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1. Introduction & Background Information  

1.1. Undergraduate Student Government Finance Committee 

The USG Finance Committee is a standing committee of the USG Senate. The committee 

is comprised of the following voting members: the USG Vice President Finance (Non-voting 

Chair), 5 USG senators representing the various undergraduate school student governments, 3 

first-year students from the Freshman Leadership Program, 7 students-at-large, and the LBC 

Associate Director of Administration and Finance (Non-voting Advisor). Finance Committee 

student appointments last one academic year.  

The mission of Finance Committee is to allocate the Student Activity Fee to all student 

organizations in an efficient and timely manner as well as ensuring transparency in all funding 

processes, deadlines, policies, and decisions. Throughout the year, Finance Committee strives to 

find a balance between funding organizations with different backgrounds and events of different 

sizes in order to ensure the most impactful allocation of funds for all students. The committee 

manages the annual budget allocation process for USG sponsored student organizations. 

Additionally, the committee meets weekly throughout the year to receive, review, and distribute 

various funds, such as for programming, travel, and large capital projects. The committee also 

hears Late Budgets before each October for organizations that did not apply for a budget the prior 

spring as well as New Budgets before each February for organizations that were newly formed. 

1.2. Annual Budget Allocations Process 

 Each spring, active USG-sponsored student organizations that are eligible for funding are 

invited to submit an annual budget request for the upcoming academic year. These requests can 

include funding for items such as honoraria for speakers and performers, organizational supplies, 

and entertainment expenses. Finance Committee hosts a spring budget workshop to train student 
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organization leaders on the budget allocations process and how to submit an annual budget request 

for their organization. Once received, the organization is invited to a budget hearing to present 

their annual budget request to the committee. This presentation allows for student organization 

leaders to speak on behalf of their budget request and to answer any questions that committee 

members might have.  

Following all budget hearings, the committee considers the following types of information 

when determining an allocation: 

• Line Items in the Annual Budget Request 

• Budget presentation and organization responses  

• Amount of money spent in the current year and record of previous years (if applicable) 

• Activity of the organization (i.e. number of events held)  

• Adherence to USG finance bylaws and university policy on items that are able to be funded   

Afterwards, the committee determines an allocation recommendation for each organization. This 

recommendation is presented to the USG Senate for approval. Once approved, organizations are 

notified of their allocation for the upcoming year. Allocated funds become available to 

organizations July 1st. Finance Committee hosts an annual fall budget workshop to train student 

organization leaders on how to spend their allocations and navigate financial processes. 

1.3. Guidelines Regarding Budget Allocations 

Regarding budget increases that organizations can receive for the upcoming year, there are 

certain guidelines provided to all organizations and to Finance Committee to assist with the process 

of putting together an organization’s budget as well as the process of deciding how to fund it. 

Guideline for Potential Budget Increases 

Budget 
Range $1 - $99 $100 -

$999 
$1000 -
$9999 

$10000 -
$24999 

$25000 -
$49999 

$50000 -
$74999 

$75000 -
$99999 $100000+ 

Potential 
Increase 

Percentage 
400% 200% 100% 50% 25% 12.5% 6.25% 3.125% 
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If an organization spends less than 90% of their current budget, they are likely to receive a budget 

decrease for the upcoming year. Finance Committee generally subtracts half of the unspent amount 

in the organization’s current budget from the current budget amount to use as the organization’s 

potential budget decrease.  

If an organization does not submit a budget request by the deadline provided, the 

organization can apply for a Late Budget by early October the upcoming year but is usually given 

the same amount as they received last year as a penalty. New organizations can apply for a New 

(first-time) Budget by February and will usually receive a budget below $1000. While Finance 

Committee and Senate are generally advised to follow these guidelines, they are able to fund an 

organization above or below the amount set by the guidelines if they feel it to be necessary. 

1.4. USG Reserve Fund 

The USG Reserve Fund is comprised of any remaining funds from USG organization 

allocations at the end of the year. These funds carry over each year and can be requested by USG-

recognized student organizations anytime throughout the school year. Organizations can request 

funding from this account for capital improvements, for projects that will enhance the overall 

Tulane community, or for major equipment purchases for their organizations. Similar to the annual 

budget process, organizations can submit a Reserve Fund request in WaveSync, student leaders 

present it to Finance Committee, and a recommendation is given to USG Senate for approval. 

Some examples of items that have been recently funded include: 

Project Funded Amount Funded 
GSAC Mosaic Lounge $7,681.00 

WTUL Transmitter $22,990.00 

Climbing Wall in the Reily Recreation Center $150,000.00 

Outdoor Classroom $100,000.00 

A Capella Equipment $3,400.00 

Tulane Studios Sound Room in Dixon Annex $150,000.00 
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TurboVote Service to Register Voters $2,500.00 

Mobile Implementation Service Card Readers $15,293.00 

Composting Project in the Commons/LBC $160,000.00 

 

In recent years, the total balances of the USG Reserve have totaled: 

Year Balance Total 
June 2015 $981,204.00 

June 2016 $1,133,820.00 

June 2017 $1,350,134.00 

June 2018 $1,513,256.00 

June 2019 $1,658,149.00 

June 2020 $2,328,261.00 

 

2. Methods in Collecting Data 

 This data includes all annual budgets for all organizations from Fiscal Year 2015 to Fiscal 

Year 2021. Each fiscal year, Finance Committee allocates the annual budgets for organizations for 

the upcoming fiscal year. This data also includes the auxiliary funding requests between those 

fiscal years as well. This report covers several data points: the number of organizations in each 

council, the total budget of the council the previous year, the maximum possible budget for the 

council if all of its organizations got the maximum increase under the guidelines, the total budget 

that all organizations in the council request, and the total allocation that all the organizations in the 

council received. The report uses these data points to find out the percent of the requested budget 

that the council is funded each year, the budgetary change for each council from the previous year, 

and the percent change in the total budget for each council. Two separate graphs are created for 

this data as well. The first one details the average percent change per organization by council for 

the past seven years. The second is a series of graphs, for each council, that compares the requested 

budget to the allocated budget from 2015-2022. The maximum possible budget, an addition of the 

maximum possible increase for a council’s organizations, is represented by a red dashed line. 
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3. Data Findings 
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4. Recommendations 

The average annual budget for a Multicultural organization across the last seven years is 

$8,015.26, the third highest when compared to other councils. With about twelve organizations 

applying for budgets each year, the council has seen an average growth of 14.21% in its overall 

budget over the last seven years as well (Appendix B). While the Gender & Sexuality Council is 

much smaller than the Multicultural Council, having about three organizations applying for 

budgets each year, its overall budget has seen an average increase of 26.47% over the last seven 

years (Appendix B). The average annual budget for a GSAC organization across the last seven 

years is $2,356.60, the seventh highest when compared to other councils. 

Historically, organizations in the Programming Council, such as TUCP and Crawfest, were 

the primary organizations that executed large-scale campus programming. In the last seven years, 

that has changed. There has been a changing nature of student organization programming, with an 
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increasing number of other organizations becoming more interested in hosting new, large-scale 

programming events to share their organization with the rest of campus. To respond, USG created 

the Programming Fund to provide funding for these new larger-scale programs, which would 

hopefully be gradually built into an organization’s annual budget allocations. The Multicultural 

Council and its respective organizations have shown a strong ability in student organization 

programming in the last seven years as well, especially with the Council usually requesting most 

from the Programming Fund in recent years compared to other Councils (Appendix A). 

Organizations such as the Tulane Chinese Students & Scholars Association and the India 

Association of Tulane University have been able to successfully build up their annual budgets 

through the use of the Programming Fund as well as their gradual growth in event and attendance 

sizes. This trend of organizations applying for and planning larger programming requests will most 

likely continue, and it is necessary that Finance Committee be able to respond adequately to this 

demand in the coming years. While the estimated budget that Finance Committee is able to allocate 

continues to grow each year, that growth might not be able to match the growth of student 

organization programming. Both the Programming and Travel Funds are significantly spent in 

each given year, while the Reserve Fund allocates significant sums of money for large capital 

projects and should be kept at a significant sum in the case of a campus-wide emergency. 

Noting this, the university should consider either implementing the Equity Fee or allocating 

the same amount of money that would have been collected to the departments that was listed in 

the legislation, such as the Carolyn Barber-Pierre Center for Intercultural Life, the Center for 

Academic Equity, the Goldman Center, and the Office of Gender & Sexual Diversity. USG-

sponsored organizations have been able to partner with departments on their initiatives in the past, 

especially in regard to programming events. Naturally, the Multicultural Council and its 
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organizations have worked with the Office of Multicultural Affairs to program events aimed to 

improve equity, diversity, and inclusion on campus in the past. In recent years, the Multicultural 

Council has sought to expand even more on its programming, especially in regard to co-

programming with other organizations. Allocating more funding towards these departments will 

be certainly helpful in not just helping those departments carry out their crucial work but also help 

relieve the financial burden on student organizations as well. A lot of the events and initiatives that 

the Office of Multicultural Affairs spearheads are crucial to the student experience of minority 

students in providing them a sense of community and belonging that they might not first receive 

on campus. The bill calls for more, however, and there have been other calls for the university to 

expand on other initiatives not relating directly to student organizations, such as creating better 

Race & Inclusion courses and hiring a more diverse faculty and staff. 

As a result, I do recommend that this committee request that the university continue 

committing $2.5 million to fund the initiatives that were included in the Equity Fee’s legislation 

that was already implemented by President Fitts’ A Plan for Tomorrow in June 2020. Equity 

should be one of this university’s top priorities, noting both current events and the university’s 

history. As a priority, the university should allocate the required funds necessary to fund such 

initiatives without having to implement a fee on its students. However, if the university is unable 

to do so, then I would unequivocally recommend that the university support the implementation 

of the Equity Fee. All students, not just those who are in minority groups, benefit from a more 

diverse and equitable campus. The university should also work with the student organizations in 

the Multicultural and Gender & Sexuality Councils moving forward to better acknowledge their 

needs as well. Many of the student leaders in these organizations are passionate about their work 

and are committed in ensuring that racial equity is a priority of the university administration.  
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5. Appendix A: Programming and Travel Fund Allocations by Council 
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6. Appendix B: Average Percent Change Per Organization by Council 
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7. Appendix C: Requested vs. Allocated Budget Over Time 
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