
USG Finance Committee Minutes            VPF: John Harris Alexander 
Meeting Date: 2020.04.23            Recorded By: Olivia Johnson 
Meeting Time: 7PM CST 
Meeting Location: Zoom 
Corresponding Senate Session: 2020.04.28 

Attendance: 
Name: Role: Attendance: 

John Harris 
Alexander Vice President for Finance 

Present 

Olivia Johnson FSG Senator Present 

Michael Chen SLAG Senator Present 

Raj Maity SSESG Senator Absent 

Koustubh Pareek Senator and/or ASG Senator Absent (Excused) 

Kenichi Yamaguchi Senator and/or PHUSG Senator Present 

Deja Wells Senator Present 

Jane Rushing Associate Director for Administration and Finance Present 

Dean Miller Freshman Leadership Program Present 

Janaki Sundaresan Freshman Leadership Program Absent 

Zach Rubin Freshman Leadership Program Absent (Excused) 

Danny Levin Student At Large Present 

Ryan Kosson Student At Large Absent 

Marlene Rees Student At Large Present 

Parshva Vakharia Student At Large Absent (Excused) 

Zoe Ortiz Student At Large Absent (Excused) 

 
Finance Committee Agenda: 
Edits to Budget: 
Tulane University For Israel (TUFI)- should be listed as MCC not Political 
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Organizations that reached out about their budget: 
SPICMACAY 
Email: Hope you are staying safe! Just saw the preliminary budget allocations. I wanted 
to ask what the decision was for SPICMACAY as being so low. I understand it is 200% 
increase, but it is still only 20% of the budget we asked for. 
Thank you for the explanation. Hopefully we can still utilize the programming fund and 
hope to keep doing well for the future budget requests!  
 
Alpha Phi Omega (APO) 
Zoom: 
⁃ 3 people 
⁃ Conversation around why the budget was cut 
⁃ For the future what should be requested to try to increase funding for the org 
⁃ Questions as to how organizations are prioritized and considered by finance 

committee- equally and individually 
⁃ Conversations about the programing fund and how it can be utilized 
 
Tulane Chinese Students and Scholars Association (TCSSA) 
Zoom: 
⁃ Conversations about finance committee discussions 
⁃ The 3800 would only be able to cover one of the events they want to have next 

year and they would like more funding to be able to decrease the budgeting and 
spread it across 2 events. 

⁃ TCSSA had outside donations in the past and these outside donations have been 
dwindling so they are looking to build it more into the budget. 

 
Chabad Student Board 
Zoom: 
⁃ Conversations on the budget 
⁃ Noted the increase/decrease guidelines 
⁃ Weekly event attendance total estimated at 400 
⁃ Org is not sure on the capability to be able to do what the org would like to do 

with only 1000 
From Email: 
 My name is Aaron Pearlstein, and I am the treasurer of the Chabad Student 
Group. I hope this email finds you safe and healthy. Firstly, I want to thank you for your 
assistance this past year. I am reaching out regarding our budget allocation for next 
year. I see that the committee entered Chabad at Tulane "student center" and Chabad 
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Student Group in the funding line item. These are two separate entities. I think it's 
essential for me to explain the distinction to you all. 
 Chabad at Tulane is a campus organization affiliated with the national Chabad on 
Campus network. The mission of Chabad at Tulane is to have staff who work with 
students to promote religious life, wellness, and learning. Rabbi Leibel Lipskier is the 
undergraduate director of Chabad at Tulane, and he is also a member of the Tulane 
religious life council, so a department here at Tulane. 
 The Chabad Student Group is a student organization that holds events and 
meetings, mostly at the Chabad at Tulane Center, but also elsewhere. These events 
are targeted towards the members of the group as well as towards the broader student 
community. They are typically events that promote Jewish life, social events, and 
Jewish values. The Chabad Student Group is responsible for the budget of these 
events. Most of the funds for the activities are raised by members of the student group 
from parents, Tulane alumni, and others who are interested in supporting these events. 
We also are allocated a budget by USG just as every other student organization should 
be. The amount of students we attract is, by far, one of the biggest and consistent 
gatherings on campus. We are a student group and not an Tulane department that may 
perceive Chabad is on campus. 
 Our club's adviser is Rabbi Lipskier. He helps us organize our events. He also 
helps us maintain our fundraising relationships and purchases for our events.  
 I think it's vital that you understand that some programs and events are essential 
to our club and the students we serve, which is impossible without the funding. As a 
group that attracts the interest of so many students on campus, I am respectfully 
requesting that you consider us for an increased budget. 
 
  
Black Student Union 
Zoom: 
⁃ Questions on deciding factors for the budget 
⁃ Discussion on why which line items were funded or not- reflective of last years 

budget as a whole 
⁃ Concerns as to the amount of funding for food noting changes to event structures 

moving forward for the organization 
⁃ Discussion as to total conference registration line item 
⁃ Discussion on the travel fund and how it can be utilized for the requested 

conference travel for the 2020-2021 year 
⁃ Food is the main line item they would like to see increased noting the BSU 

conference is one of the top funding requests for the 2020-2021 annual budget 
⁃ Information on how to reach out to admin regarding funding for events that 

Student Activity fee does not end up funding 
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⁃ Information on the remaining timeline for the finance process on the 2020-2021 

annual budget process 
 
APX- Alpha Rho Chi 
Zoom: 
⁃ Requested 800 for travel funds for speakers and the previous executive board 

didn’t use the funds so they understand why it was cut 
⁃ APX elections take place in the middle of the year and APX had planned to bring 

in a speaker for the design symposium so they had clearly stated plans for 
spending 

⁃ It simply couldn’t happen due to the COVID-19 shutdown 
⁃ Have plans in place and are organized across ASG and APX to ensure spending 

will happen in both orgs. 
 
ASG- Architecture Student Government 
Zoom: 
⁃ New President will be taking forward and looking forward to exploring possibilities 

with ASG moving forward 
⁃ In terms of the budget, the President wants to emphasize the importance and size 

of the events that take place after the shutdown occurred 
⁃ All planned events before the shutdown did take place 
⁃ Additional funding that was requested (increase) was intended to transition the 

Design Symposium to a full on design-build weekend centered around workshops 
and design-builds and presentations to enrich and engage architecture across 
campus 

⁃ Are looking to bring in more people locally for Design Symposium to ensure more 
engagement with the New Orleans context and provide more speaking/presenting 
opportunities 

 
Asian American Student Union (AASU) 
Zoom: 
⁃ Questions as to how they can replicate success in the future 
⁃ Was the mishap at the end with extra expenses noted in the committee decision? 
⁃ Are requesting 1-2k more in honoraria to account for some of the speakers they 

would like to bring in 
 
Minutes of Committee Discussion: 
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To be voted on to be reconsidered: 
SPICMACAY 

• This club usually asks for a lot of money, so we think that a baseline of using last 
year’s budget is better than using what they asked for. If they are requesting 
funds for programming, don’t we want them to use past events for different 
budgets? To prove that they can handle programming? What have the increases 
looked like? We did give them a 200% increase, though. 18-19: 750. 19-20: 
2000. 20-21: stands at 4000. Since their budget has grown so much, we think 
they could continue to use the programming fund as proof that they can 
continue to grow their budget. How much did they spend on programming fund 
this year? 4100+ 5025 = 9125 for 19-20 programming. In 18-19 this was 1500. 
Just because they used the programming fund for 9000, doesn’t mean that they 
should get an increase this much. Should we reconsider budgets just because 
they asked? Or are we reconsidering because we lacked a material piece of 
information or extraordinary information? Will this process start to be abused by 
clubs? This function is largely because of the small amount of clubs that are 
asking to be reconsidered. We have roughly 60000 left to use of the student 
activities fee.  

Vote to reconsider: 0-7-0 
Not Reconsidered 
 
Architecture Student Government (ASG) 

• All of the events that were planned before shutdown occurred with expected 
attendance on par with previous years. Received a 1000 cut from prior years’ 
funding. We feel like this club understands the budget process well. This was 
one of the hearings we had before shut down. We cited poor attendance and 
lack of programming capacity in our decision. They are asking to be 
reconsidered in Honoraria, which would make their budget equal to last year. 
More comfortable giving increase in Honoraria then a line item like food or 
operating supplies. 

Vote to reconsider: 6-0-1 
Reconsidered 

• They requested 7000 in honoraria, we funded 6000. An increase of 1000 would 
bring that to a full fund.  

Vote: 1000 increase in honoraria: 7-0-0 
 
Black Student Union 

• Wanted to note that they restructured their events and want to add a conference 
that they host. They would like the increase in the food line item. How are they 
breaking down food costs for the conference? They pulled their cost of meals 
from Sodexo, so there isn’t any wiggle room on the pricing. If they want to have 
more money for the conference, couldn’t they do it via the programming fund? 
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Budget for next year is same as this year. Guidelines are important and they can 
always use programming fund. With the conference, typically when you host, 
you charge people enough money to cover the costs of the conference. 
Difference between funded and the request is 2600, 2000 of which is for the 
conference. Does not usually get outside funding from other sources. Had a late 
budget last year. The conference that they want to hold is for 50+ attendees, for 
other college leadership of similar organizations. Can they find funding from 
other areas on campus and then come back for the programming fund? 

Vote to reconsider: 0-6-1 
Not Reconsidered 
 
Chabad Student Board 

• Sent lengthy emails about the differences between Chabad at Tulane and Chabad 
Student Board. Noted that weekly attendance is around 400. They don’t know 
what they can do with 1000. Note: Chabad at Tulane, which advises Chabad 
Student Board, is having financial problems. They have had budgets since 2016 
and the largest their budget has ever been is in 2019-2020: 1000. Chabad at 
Tulane is not reaching their typical fundraising capacity. Does this provide a 
loophole for the org to access student government funding because of outside 
pressures? Did we get clarification on how the two different pools of money are 
different? No. The financials seem to be very entertwined and interconnected, 
with more being pushed onto the student activities fee as a steadier source of 
funding. Is this our problem to solve? Maximum increase would be 1000. If they 
have weekly events attendance at 400, you can’t fit that amount of people in the 
Chabad building? It is multiple events? Yes. They did use the programming fund 
for Chabad 1000, but the event did not follow event guidelines. 

Vote to reconsider: 0-6-1 
Not Reconsidered 
 
Alpha Phi Omega (APO) 

• Main questions were about food for events. Only thing that we can consider is the 
APO Online account. We cannot fund the food, because it is for closed 
meetings. APO Online line item was 400, they were funded at 300 because they 
had spent 260ish from this year on that line item. It is a group membership, 
whose cost is varied based on how many members are in the organization. How 
can this organization host programming that is open to everyone? They now 
know how to access the programming fund, but that cannot be considered in 
this year’s budget, since events proposed are closed. We think they should go 
to the programming fund before we build events they haven’t done into their 
budget.  

Vote to reconsider: 0-6-0 
Not Reconsidered 
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Tulane Chinese Students and Scholars Association (TCSSA) 

• Given 3800 would only fund one of their proposed events at the size they want, 
and only two if they really stretched and minimized budget. They have had 
outside donations in the past, but those are dwindling so they want to have 
more sustainable funding. They have leftover food at events. One of their 
biggest events is Chinese New Year, which they spent roughly 2000 on last 
year. Attendance was not as good as last year, but Chinese student population 
will be growing next year. Spent on unnecessary items. Other event does not 
get as much attendance as Chinese New Year. The budget has a 600 increase 
from last year. 19-20: 3000 in food. 20-21 proposed: 3500. These events would 
be eligible for programming fund. We aren’t sure how they come up with the 
estimate. Not sure we have any new information that will warrant 
reconsideration, using similar logic that we have used previously with other 
organizations. 

Vote to reconsider: 1-6-0 
Not Reconsidered 
 
Alpha Rho Chi (APX) 

• Requested 800 for speakers. They have executive board transitions mid-year, so 
it was previous leaderships’ failure to spend that prevented spending. They had 
clearly stated spending plans for design symposium, which didn’t happen 
because of corona. We would be increasing the speaker line item, not the travel 
one. They requested the same as their last years’ budget, which was 800, and 
we funded them for 20-21 at 600. This would be a 200 increase.  

Vote to reconsider: 5-2-0 
Reconsidered 

• Full fund increase of 200 in speaker travel expenses. 
Vote: 7-0-0  
 
Asian American Student Union (AASU) 

• Had an increase this year, and they had questions about event funding at the end 
of the year, and if it had impacted our decision. They are requesting 1000-2000 
more because the quality of speakers they would like to bring to campus. Club 
was trying to get Eugene from Buzzfeed/Try Guys to come to campus. These 
events are eligible for programming fund, and they have already built in high-
quality speakers (Steven Lim) into their budget. They just want more funding. 
They also have nothing set in stone, it is just a hope. We usually only fund things 
like that if they are already scheduled. 14000 budget 19-20. 16200 proposed for 
20-21 (2200 increase). They could get help from TUCP to cosponsor big events. 
Could they still have a high-cost speaker without the funding? Yes, they could 
then go to TUCP or the programming fund. If they want to bring Eugene in, 
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could this be coprogrammed with GSAC orgs? Their speaker for this year cost 
15000, are we being stingy with the increase? They had contract problems last 
year, and they went overbudget because of failing to read the full contract. They 
did not understand the contract that they entered into with the speaker.  

Vote to reconsider: 1-6-0 
Not Reconsidered 
 
 
Committee Discussions and Questions of Budgets  
 
TULAG (Tulane University Live Action Gaming) 

• Why was funding so low? This club has been around for 2 years. Not the same as 
Humans Versus Zombies. Requested 1000, we funded 400. This is the 
organization’s first year with an annual budget, and as such we placed it in the 
ballpark of what most clubs start at, not towards the upper end of a first-time 
budget threshold. 

 
USG 

• What was the budget cut? Retreat funding.  
 
Committee End of year survey 


