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Attendance: 
Name: Role: Attendance: 
John Harris 
Alexander Vice President for Finance 

Present 

Olivia Johnson FSG Senator Present (Partial) 
Michael Chen SLAG Senator Present 
Raj Maity SSESG Senator Absent 
Koustubh Pareek Senator and/or ASG Senator Present (Partial) 
Kenichi Yamaguchi Senator and/or PHUSG Senator Present (Partial) 
Deja Wells Senator Absent (Excused) 
Jane Rushing Associate Director for Administration and Finance Present 
Dean Miller Freshman Leadership Program Absent 
Janaki Sundaresan Freshman Leadership Program Absent 
Zach Rubin Freshman Leadership Program Absent (Excused) 
Danny Levin Student At Large Present (Partial) 
Ryan Kosson Student At Large Absent 
Marlene Rees Student At Large Present (Partial) 
Parshva Vakharia Student At Large Absent 
Zoe Ortiz Student At Large Absent (Excused) 

 

Full Hearings- After March 10th 

1. Crawfest- Annual Budget Request- Full Hearing 
Discussion/Debate 
There was no chance for Crawfest to display functioning with this budget this year so no chance 
for them to show why they should grow. Keep the budget the same with no cut to account for 
this. 
Questions: 

Thank	you	for	taking	the	time	to	consider	the	Crawfest	2020-2021	Budget	Request.	We	
recognize	we	are	asking	for	an	increase	in	our	budget	than	last	year,	and	we	hope	you	see	this	
is	not	to	drastically	change	the	festival,	but	in	an	effort	to	sustain	the	experience	that	is	
expected	of	us	as	a	Tulane	tradition	by	students,	alumni,	faculty,	and	the	greater	community.	
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We	will	continue	to	work	tirelessly	to	secure	on-campus	and	off-campus	sponsorships	and	sell	
our	tickets	and	apparel,	but	unable	to	produce	the	Festival	at	the	caliber	expected	from	our	
own	9-account.	We	hope	you	understand	we	are	asking	for	the	budget	that	would	allow	us	to	
run	the	Festival	in	the	manner	this	school	expects,	and	that	we	are	honored	to	produce.	

1.	If	the	Committee	cannot	fund	the	entire	request,	what	are	your	priority	line	items?	Which	
items	are	your	lowest	priority?	(Rank	your	requested	items	in	order	of	importance)	

1. Crawfish	
2. Security	(TUPD)	
3. Security	(Additional)	
4. Acadian	Ambulance	
5. Fire	Captain	
6. Barricade	Rentals	
7. Facilities	Services	
8. Festival	Wristbands	
9. Festival	Badges	
10. Table	and	Chair	Rentals	
11. Water	and	Drinks	
12. Waste	Disposal	Services	
13. Honoraria	
14. Staging	Rentals	
15. Audio	and	Visual	Rentals	
16. Tent	Rentals	
17. Band	Hospitality	
18. Stage	Scrims,	Signs,	and	Lamination	
19. MiFi	Devices	
20. Festival	Cups	
21. Advertising	
22. Festival	Giveaways	
23. Festival	Balloons	
24. Vendor	Banners	
25. Lineup	Posters	
26. Illustration	Services	
27. Visiting	Professionals	
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2.	How	many	students	regularly	attend	your	meetings?	

The	Crawfest	Board	has	26	students,	the	Street	Team	(our	long-term	volunteers,)	has	25	
students,	and	our	day-of	Volunteers	has	200	students.	Roughly	6,000	students	attended	the	
Festival	in	2019.	The	number	of	students	who	attend	the	Festival	increases	every	year	
according	to	WaveSync.	All	~13,000	Tulane	students	are	welcome	to	attend	the	Festival	at	no	
charge.	

3.	What	is	event	attendance	like	for	various	events?	Is	attendance	projected	to	increase	this	
year?	

Beyond	students	who	attend	the	Festival,	other	guests	are	alumni,	community	members	of	
New	Orleans,	Loyola	students,	parents,	prospective	students,	Tulane	staff	and	faculty,	and	
more.	Everyone	listed	aside	from	current	students	and	prospective	students	pay	$15.00	for	
entrance	to	the	Festival.	The	Office	of	Undergraduate	Admission	purchases	tickets	for	
prospective	students,	which	is	roughly	50	percent	of	their	annual	sponsorship.	Attendance	for	
2019	was	approximately	8,500	people.	

4.	Can	your	printing	be	done	anywhere	else?	(Cheaper?)	

Last	year	the	Festival	negotiated	low	pricing	with	Robert	Morton	for	wholesale	FedEx	printing.	
It	is	near	impossible	the	printing	can	be	done	cheaper	unless	the	Festival	is	purchasing	printing	
services	below	a	company’s	profit	margins.	Scrims	are	an	expensive,	water-resistant	material,	
and	we	will	re-evaluate	printing	vendors	every	year	to	get	the	lowest	cost.	

5.	What	do	you	mean	by	“Illustration	Services”	(#6233)?	

Illustration	Services	are	the	funds	that	cover	the	costs	of	the	Festival	stickers.	The	stickers	are	
one	of	two	promotional	items	before	the	Festival	(along	with	posters,)	that	we	use	for	
marketing	and	promotion.	

6.	Is	the	Acadian	Ambulance	service	needed	for	10	hours	(#6713)?	

Yes,	it	is	a	requirement	in	order	to	receive	a	permit	for	an	event	this	size	in	New	Orleans.	
Acadian	Ambulance	services	help	ensure	the	health	and	safety	of	the	Festival’s	guests,	
performers,	and	volunteers.	The	Festival	lasts	for	approximately	eight	hours,	and	there	are	
significant	numbers	of	people	prior	to	and	following	the	Festival.	There	is	absolutely	no	room	to	
cut	corners	on	the	health	and	safety	of	the	Festival’s	guests,	performers,	and	volunteers.	
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7.	What	is	the	need	for	a	Fire	Captain?	Is	it	a	normal	occurrence	(#6713)?	

It	is	another	requirement	in	order	to	receive	a	permit	for	an	event	of	this	size.	The	presence	of	a	
Fire	Captain	is	a	normal	occurrence.	

8.	Have	the	line	items	under	Professional	&	Consulting	(#6713)	and	Supplies	&	Operating	
Expenses	(#6211)	increased	from	what	it	cost	last	year?	

For	Professional	&	Consulting	(#6713,)	yes,	the	cost	has	increased.	The	allocated	funds	for	
Professional	&	Consulting	fees	were	previously	$0.00.	Although,	the	Festival	spent	$10,013.75	
for	costs	associated	with	Professional	&	Consulting	Fees	in	2019.	Money	was	spent	on	Acadian	
(the	necessary	Ambulance	requirement,)	and	Landmark	(security,)	which	we	will	be	switching	
to	Stadium	in	the	future.	Acadian	was	$1,450.00,	and	Landmark	was	$8,563.75.	

For	Supplies	&	Operating	Expenses	(#6211,)	yes,	the	cost	has	increased.	The	allocated	funds	for	
Operating	Supplies	were	previously	$0.00.	Although,	the	Festival	spent	$5,670.19	for	costs	
associated	with	Operating	Supplies	in	2019.	Costs	went	to	Lanyards	(for	credentials	for	staff,	
vendors,	performers,	volunteers,	etc.)	Mylar	balloons,	Costco	towels	(for	performers,)	cups,	
wristbands,	bibs,	and	tattoos. 

 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

172350 177736 

 

Line Items Amount Requested Amount Funded 

Facilities Services- 8813 14500 14500 

Security Services- 8847 6000 6000 

Printing- 
Brochures/Posters- 6231 

6190 6190 

Illustration Services- 6233 500 500 

Other- Miscellaneous- 7851 2000 2000 

Food- 7543 66500 45000 

Honoraria and Fees- 671G 47500 47500 



USG Finance Committee Minutes     VPF: John Harris Alexander 
Meeting Date: 2020.04.18     Recorded By: John Harris Alexander 
Meeting Time: 10AM-4PM 
Meeting Location: Zoom 
Corresponding Senate Session: 2020.04.21 
 

Other Professional and 
Consulting Fees- 6713 

12050 4160 

Rentals- Audio/Visual- 6811 24500 24500 

Rentals- Equipment- 6815 13000 1500 

Rentals- Off Campus 
Facilities- 6812 

20000 20000 

Advertising- 6222 400 0 

Operating Supplies- 6211 8400 0 

Speaker/Performer Travel 
Expenses- 7542 

500 500 

TOTAL 222040 172350 
Requested: 222040 
Funded: 172350 
Vote: 5-0-0 

2. Tulane University Campus Programming (TUCP)- Concerts- 
Annual Budget Request- Full Hearing 

Discussion/Debate 
Keep total TUCP same. 
Questions: 

If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 

1. Honorariums 
2. Visiting Professionals 
3. Food - Riders 
4. Parking Services 

How many students regularly attend your meetings? 

As committee chairs hold their meetings separately from the officer meetings, typically around 30-35 
students participate in TUCP concert planning. 

What is event attendance like for various events? 
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The fall 2019 concert (Blackbear) had 1,241 students in attendance, illustrating the popularity and scale of 
concert events on campus. 

How does the amount of available funds in honorarium/fees affect the options available for artists 
that can be booked? 

The amount of available funds in honorarium and fees significantly affects the options available for artists 
that can be booked. For example, if TUCP has 140,000 dollars in our budget for honorariums (our current 
budget), that typically means we have to split it across both semesters (70,000 dollars per semester). 
However within that 70,000 dollars one must pay for the artist as well as the agent fees, contractual travel 
feels, and contractual hotel fees that are required to be paid to obtain artists. Many artists also include 
minimums in their contracts for hiring, meaning that the negotiation could start as “low” as 60,000 
dollars, leaving little wiggle-room to obtain artists that people really want within such a small bracket. 
This means that every dollar counts within our honorarium budget and any cutting could significantly 
impact the availability of higher-bracket (highly desired) talent for Tulane’s student body. 

*Can you give examples of Rider Food for these events? *applies to all TUCP budgets 

NOTE: We are contractually obligated to provide all things (excluding alcohol and tobacco) within an 
artist’s rider. 

Blackbear [TUCP fall concert 9/12/19] 

HOSPITALITY RIDER 

Please purchase ALL ITEMS certified organic when available. 

Please include assorted plastic ware, Paper plates & Bowls. Glassware is preferred when available. Please 
include all Condiments including salt and pepper. 

● (20) black hand stage towels 
● (5) White hand stage towels 
● (30) Large White shower towels 
● (2) Candles 
● natural Hand sanitizer spray 
● Calvin Klein boxers small 
● No show black socks 
● permanent markers 
● Fresh flowers 
● clothes hanger clothes rack 
● Drinks 
● Water – Essentia, Mountain Valley, Evian , Voss sparkling, La Croix (passion fruit, mango, 

lemon, ) 
● Stumptown Iced Coffee (Black) Tumeric/lemon/Ginger Shots 
● Coke Zero 
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● Starbucks Venti Iced Coffee when possible Snacks 
● Perfect Bar – Almond Butter 
● Nature Valley peanut bar 
● Raw Cashews, Almonds, Macadamia Nuts Epic Meat Bars – Buffalo , Beef, Chicken spicy, Slim 

Jims , Beef Jerky, 
● Justins Almond Butter 
● Peanut butter creamy and crunchy 
● strawberry marmalade 
● Pepperoni wrapped Mozzarella cheese 
● Dry/Cured Meats – Pepperoni, Salami Vegetable Platters Pineapple Chunks 
● Frozen blueberries 
● Trail Mix 
● Apple Slices 
● Hummus 
● Foods 
● Chicken Wings (BBQ) 
● Deviled Eggs 
● ranch 
● Olive Oil and Balsamic Vinaigrette 
● Italian cold cuts 
● (2) Packs mint gum 
● (1) 24 pack AA batteries 
● (1) 5 pack lighter 
● (3) assorted gummy candy (gummy bears etc) 
● (1) lifesaver collisions 
● (1) lifesaver gummy 

Budget reflects a total of $643.15 spent on hospitality rider. (excludes rider for opener Souly Had) 

 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

145200 149738 

 

Line Items Amount Requested Amount Funded 

Facilities Services- 8813 200 200 

Food- 7543 1000 1000 

Honorarium and Fees- 
671G 

141000 141000 

TOTAL 142200 142200 
Requested: 142200 
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Funded: 142200 
Vote: 5-0-0 

3. Tulane University Campus Programming (TUCP)- Comedy- 
Annual Budget Request- Full Hearing 

Discussion/Debate 
Keep total TUCP same. 
Questions: 

If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 

1. Honorariums 
2. Visiting Professionals 
3. Food 

How many students regularly attend your meetings? 

As the Comedy committee meets separately from the officer board, typically around 25 students help plan 
the comedy events during the year. 

What is event attendance like for various events? 

Depending on the event, attendance can typically range from 150 students to 500+ students. Have you 
found that a specific comedian/comic/comedy event is more popular among the student body? 

We have found that mainstream stand-up comedians (ex. John Mulaney, Kennan Thompson, Ali Wong, 
etc.) are more popular and in-demand with the student body, however the honorarium fees required are 
quite extensive. For example, Kennan Thompson was supposed to be our comedian for this spring, 
however he would not even enter negotiations without TUCP providing at least 50,000 dollars (not 
including agent fees, travel and housing fees, and rider fees). This means that any comedians that would 
be extremely popular with the student body would require extensive honorarium support to achieve that 
level of talent desired. 

Sample Rider 

Scott Rogowsky [fall comedy show 9/25/19] 

-  Sliced Fruit Platter 
-  Healthy Snacks 
-  Bottled Water 
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-  Coconut Water 
Budget reflects a total of $46.52 spent. 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

67325 75741 

 

Line Items Amount Requested Amount Funded 

Food- 7543 325 325 

Honoraria and Fees- 671G 67000 67000 

TOTAL 67325 67325 
Requested: 67325 
Funded: 67325 
Vote: 5-0-0 

4. Tulane University Campus Programming (TUCP)- Direction- 
Annual Budget Request- Full Hearing 

Discussion/Debate 
Keep total TUCP same. 
Questions: 

If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 

1. Honorariums 
2. Visiting Professionals 
3. Food-Riders 

How many students regularly attend your meetings? 

As the Direction committee meets separately from the officer board, typically around 15 students assist in 
helping plan Direction events during the year. 

What is event attendance like for various events? 

Directions events vary based on the speaker, however events this year have had attendances of 160 
(Temple Grandin), to 414 (Game of Thrones actors Kristian Nairn and Hannah Murray), to even 743 (The 
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Exonerated Five) individuals. Different programming is designed for each Direction event based on the 
topic, adding to the variability and flexibility of Direction attendance. 

Sample Rider 

Kristian Nairn [Game of Thrones Q&A lecture event on 11/18/19] 

● 5 x bottles of Voss/Volvic still mineral water (NO Evian or Ballygowan) 
● 2 x bottles of sparkling water 
● 1 x bottles of coconut water 
● 1 x cartons / bottles of fresh apple juice (not from concentrate) 
● Glaceau Vitamin Water. Flavour: Power-c dragon fruit 
● Orange Gatorade or Lucozade Sport isotonic 
● A selection of fresh fruit, covered and stored in a chilled area 9. 4 x packets of salt & vinegar or 

cheese crisps 
● 1 x bottle of hand sanitizer/1 x packet of anti-bacterial wipes 

Budget reflects a total of $77.71 spent. 

 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

107400 110756 

 

Line Items Amount Requested Amount Funded 

Food- 7543 400 400 

Honoraria and Fees- 671G 107000 107400 

TOTAL 107400 107400 
Requested: 107400 
Funded: 107400 
Vote: 5-0-0 

5. Tulane University Campus Programming (TUCP)- 
Lagniappe- Annual Budget Request- Full Hearing 

Discussion/Debate 
Keep total TUCP same. 
Questions: 
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If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 

1. Food 
2. Giveaways 
3. Honoraria and Fees 
4. Rentals 

How many students regularly attend your meetings? 

As Lagniappe meets separately from the office board, typically around 10 students help plan Lagniappe 
events during the year. 

What is event attendance like for various events? 

Due to the flexibility of the Lagniappe position, attendance can significantly vary based on the event. For 
example, Lagniappe hosted a hypnotist in tandem with Tulane After Dark that had 34 individuals, but also 
had a cookies and cocoa event that had 115 individuals. Noteworthy events this year that are planned to 
become staples within our programming are our “Galentine’s Day” tabling event that had over 275 
students, as well as our Lagniappe Art Fest that was held in tandem with our Recreation chair that had 
over 200 attendees. These events only illustrate the needed flexibility within Lagniappe’s budget to scale 
the needs of the event with the student attendance. 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

9050 18100 

 

Line Items Amount Requested Amount Funded 

Food- 7543 3700 3700 

Honoraria and Fees- 671G 4500 4500 

Rentals- Audio/Visual- 6811 250 250 

Advertising- 6222 1800 1800 

TOTAL 10250 10250 
Requested: 10250 
Funded: 10250 
Vote: 5-0-0 
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6. Tulane University Campus Programming (TUCP)- 
Recreation- Annual Budget Request- Full Hearing 

Discussion/Debate 
Keep total TUCP same. 
Questions: 

If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 

1. Honorariums 
2. Visiting Professionals 
3. Food - Riders 
4. Parking Services 

How many students regularly attend your meetings? 

As the Recreation committee typically meets separately from the officer board, around 5 to 7 students 
help plan Recreation events during the year. 

What is event attendance like for various events? 

For singular Recreation events, attendance is around 40 students. However, Recreation frequently 
partners with other committees to provide music for larger-scale events. For example, Recreation 
typically plans TGIO at the end of the year along with Lagniappe. In addition, Lagniappe and Recreation 
hosted an Art Fest this year that had over 200 students in attendance. This need for Recreation’s 
honorarium line item is vital as it allows Recreation to scale the needs of performers to the needs of 
campus programming and events that require larger acts. 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

36200 45250 

 

Line Items Amount Requested Amount Funded 

Facilities Services- 8813 200 200 

Food- 7543 500 500 

Honoraria and Fees- 671G 33750 33750 

TOTAL 34450 34450 
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Requested: 34450 
Funded: 34450 
Vote: 5-0-0 

7. Tulane University Campus Programming (TUCP)- Tech 
Staff- Annual Budget Request- Full Hearing 

Discussion/Debate 
Keep total TUCP same. 
Questions: 

If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 

1. Rentals 
2. TUPD/Security 
3. Facility Services 

How many students regularly attend your meetings? 

Non-applicable. 

What is event attendance like for various events? 

Security and tech is required at all contractual events held throughout the year for all committees. Event 
attendance based on the committee can range from 45 students to well over 1,000 students. 

For TUPD/Security, you say that you usually have 4 events a year, each event needing $2000 for 
security. That makes the total $8000. Would you be planning more events next year since you 
requested $10,750 for security? 

The amount of TUPD/Security has not changed. The main difference is that both the Comedy and 
Concert budgets had security line items (Landmark security) that made it difficult and confusing to 
calculate security costs for various events. As such we have decided to close those line items and move all 
security-related expenses into one TUPD/Security line item for ease of use and fund tracking. As such, we 
have already been using the $10,750 in funding, however it has not all been centralized until this year. 
One major note of importance is that the contracts that artists provide typically have security clauses that 
we must provide, requiring this expenditure for guests we invite to campus. 

2019-2020 Budget (If Applicable) Guidelines Max Increase 
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95000 100938 

 

Line Items Amount Requested Amount Funded 

Facilities Services- 8813 19750 19750 

Rentals- Audio/Visual- 6811 88000 88000 

TOTAL 107750 107750 
Requested: 107750 
Funded: 107750 
Vote: 5-0-0 

8. Tulane University Campus Programming (TUCP)- Vice 
President of Administration (VPA)- Annual Budget Request- 
Full Hearing 

Discussion/Debate 
Keep total TUCP same. 
Questions: 

If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 

1. NACA Annual Dues 
2. Office Supplies 
3. Food-Retreat 
4. Postage 

How many students regularly attend your meetings? 

TUCP has 15 members sit on the executive and officer board combined. 

What is event attendance like for various events? 

Not applicable. 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

1800 3600 
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Line Items Amount Requested Amount Funded 

Food- 7543 500 500 

Advertising- 6222 1300 1300 

TOTAL 1800 1800 
Requested: 1800 
Funded: 1800 
Vote: 5-0-0 

9. Tulane University Campus Programming (TUCP)- Vice 
President Public Relations (VPPR)- Annual Budget Request- 
Full Hearing 

Discussion/Debate 
Keep total TUCP same. 
Questions: 

If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 

1. Social Media Boosts 

2. Copying 

How many students regularly attend your meetings? 

TUCP has 15 members sit on the executive and officer board combined. 

What is event attendance like for various events? 

Based on the nature of the event, attendance can range from 40 students to well over 2,000. 

This also does not include any other campus partners and so social media and public relations/advertising 
is vital to spread the word to make sure all important campus stakeholders are engaged with our campus 
programming. For instance, social media boosts help get the word out about our bigger events to a wider 
audience that is not always reached by traditional campus marketing methods, allowing us to reach a 
larger audience of Tulane stakeholders. 



USG Finance Committee Minutes     VPF: John Harris Alexander 
Meeting Date: 2020.04.18     Recorded By: John Harris Alexander 
Meeting Time: 10AM-4PM 
Meeting Location: Zoom 
Corresponding Senate Session: 2020.04.21 
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

700 2100 

 

Line Items Amount Requested Amount Funded 

Copying- 6243 500 500 

Advertising- 6222 200 200 

TOTAL 700 700 
Requested: 700 
Funded: 700 
Vote: 5-0-0 

10. Tidal Wave (Homecoming)- Annual Budget Request- 
Full Hearing 

Discussion/Debate 
This is a self budget cut of over 20,000.  
Questions: 
If	the	Committee	cannot	fund	the	entire	request,	what	are	your	priority	line	items?	Which	items	are	your	lowest	
priority?	(Rank	your	requested	items	in	order	of	importance)	
	
Our	organization	is	in	a	unique	position	compared	to	others	on	the	campus.	We	are	responsible	for	bringing	events	to	the	student	
body	that	encompass	our	theme	and	excite	the	campus	in	the	week	leading	up	to	the	Homecoming	Game	in	Yulman	Stadium.	
Because	of	this,	we	must	utilize	every	day	that	we	can	in	that	week	by	bringing	in	entertainers,	giving	away	homecoming	gear,	
having	various	activities,	and	having	free	food.	Therefore,	it	would	not	be	in	the	best	interest	of	students	to	cancel	any	specific	
days	events,	however	we	could	cut	back	the	costs	of	some	of	them.	But,	at	the	same	time	we	still	want	homecoming	to	be	an	
exciting	time	for	all.		
	
Following	are	the	items	where	we	could	cut	back	cost	on	the	most	to	the	least:	
	

1. Professional	and	consulting:	Honoraria	and	Fees-671G:	Band	and	Comedian.		
a. If	the	committee	cannot	fund	the	entire	request,	we	would	have	to	reduce	the	cost	of	the	guests	(comedian	

and	band)	that	come	to	perform	for	our	students.	This	would	result	in	us	not	being	able	to	get	as	well-known	
names	like	we	have	in	the	past.		

2. Supplies	and	Operating	Expenses:	Operating	Supplies-6211:	Giveaways	
a. We	could	also	cut	back	on	the	number	and	type	of	giveaways	during	the	week.	For	example,	last	year	we	gave	

away	phone	wallets,	cups,	stickers,	towels,	drawstring	bags,	buttons,	and	t-shirts	during	the	week	at	the	
various	different	events.	However,	next	year	we	could	potentially	just	give	away	t-shirts,	stickers,	and	cups	to	
reduce	costs	if	necessary.	This	being	said,	giveaways	are	an	important	incentive	Tidal	Wave	uses	to	drive	
attendance	at	our	events.			

3. Entertainment:	Food-7543:	Food	Truck	Village	
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a. Additionally,	we	could	reduce	the	number	of	food	trucks	at	our	food	truck	village	event.	Last	year	we	had	5	
food	trucks,	we	could	potentially	cut	it	down	to	4	to	save	costs.	Cutting	down	food	trucks	would	lead	to	less	
students	being	able	to	try	the	food.	Next	year,	we	plan	to	expand	the	food	truck	village	into	its	own	event,	
without	a	movie	night.		

4. Professional	and	Consulting:	Honoraria	and	Fees-671G:	Tidal	Wave	Thursdays	
a. During	Tidal	Wave	Thursday	last	year	we	brought	in	a	caricature	artist,	sand	art,	personalized	street	signs,	

and	a	personalized	poem	writer	to	the	LBC.	If	it	is	crucial,	we	could	choose	to	only	have	2-3	of	these	come	
back	next	year.			

5. Entertainment:	Food-7543:	All	other	food	at	events	
a. We	could	cut	back	the	amount	of	food	at	our	other	events	like	the	Lighting	of	McAlister,	Tidal	Wave	

Thursday,	gameday	food,	and	tabling	food	giveaways	if	necessary.		
6. All	other	line	items	

a. Most	of	the	rest	of	the	costs	are	things	that	we	could	not	cut	back	on.	For	example,	we	cannot	reduce	the	
costs	of	any	of	the	stage/sound/lighting	rentals	for	the	week	or	reduce	the	personnel	like	electricians,	police,	
cleanup	crew,	and	other	staff.		

	
Tidal	Wave	reduced	its	budget	from	154,425	to	132,845	in	the	last	year.	Most	of	this	decrease	came	from	the	university’s	
suspension	of	our	annual	carnival.	So,	the	fact	that	we	have	already	cut	our	budget	by	21,000+	dollars	should	be	taken	into	
consideration.	We	hope	this	extra	budget	can	be	used	to	fund	other	organizations	on	the	campus	next	year.		
	
How	many	students	regularly	attend	your	meetings?	
	
As	stated	above,	our	organization	is	different	from	most	other	clubs	on	campus	because	we	do	not	have	meetings	for	the	general	
student	body,	we	are	purely	focused	on	organizing	the	events	for	homecoming	week.	We	have	weekly	meetings	of	our	board	
members	to	discuss	the	progress	we	have	made	on	organizing	the	food,	entertainers,	guests,	giveaways,	volunteers,	and	finances	
for	homecoming	week.	These	meetings	are	usually	made	up	of	around	13	chair	members.	The	budget	given	to	Tidal	Wave	by	USG	
only	funds	the	events	and	logistics	of	Tulane’s	homecoming	week,	all	of	which	is	open	to	the	entire	Tulane	community.		
	
What	is	event	attendance	like	for	various	events?	
	
Our	events	with	the	highest	turnout	last	year	were	the	concert	and	the	food	truck	village.		This	is	because	both	of	these	events	
took	place	right	on	McAlister	where	many	students	could	walk	by	and	see	the	event	going	on.	We	do	not	have	specific	numbers	
for	either	of	these	events	because	they	were	open	to	all	Tulane	students,	so	we	did	not	have	them	tap	in.	Estimated	attendance	
for	the	food	truck	village	was	over	700.	At	this	event,	each	food	truck	served	250	servings,	in	total	1,250	servings	were	given	
away.		We	estimate	that	approximately	350	students	attended	the	homecoming	concert,	in	addition	to	other	Tulane	community	
members	and	Tulane	families	as	it	was	held	on	the	Friday	of	parents/homecoming	weekend.		
	
Monday’s	Lighting	of	McAlister	also	brought	out	a	large	crowd	of	about	450	students	this	year.	We	gave	out	all	of	our	budgeted	
Canes	at	the	end	of	the	event	which	included	1100	chicken	strips	and	500	pieces	of	toast.		
	
Attendance	was	also	high	for	the	at	the	comedian	event	this	year.	We	attribute	the	success	of	this	event	from	our	ability	to	bring	
in	a	well-known	comedian,	Nikki	Glazer.	We	had	about	300	students	attend	this	event.	
	
During	Tulane	Tuesday,	we	had	a	high	turnout	and	gave	away	270	drawstring	bags.	Next	year,	we	hope	to	give	out	more	
giveaways	during	Tulane	Tuesday,	if	given	the	appropriate	budget,	as	we	had	more	participants	than	available	giveaways	at	this	
year’s	event.		
	
	The	movie	night	had	a	very	low	turnout;	however,	we	have	made	the	decision	to	cancel	the	movie	night	next	year	and	instead	
turn	it	purely	into	a	food	truck	village	as	mentioned	above.		
	
Can	you	explain	operating	supplies	and	parking?	
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The	budget	section	“Supplies	and	Operating	Expenses”	includes	costs	for	postage,	giveaways,	and	operating	supplies.	Our	
operating	supplies	expense	is	made	up	of	the	materials	needed	to	put	on	the	window	painting	event	for	any	organization	on	
campus	who	wants	their	own	window	to	decorate.	The	cost	is	for	paint,	paintbrushes,	buckets,	rags,	and	plastic	floor	protection	
sheets.	
	
Under	budget	section	“Campus	Services”	we	have	a	section	for	local	transportation/parking	services.	This	cost	is	for	any	parking	
spots	on	campus	that	we	need	to	rent	out	for	any	of	the	events	like	the	food	truck	village	or	concert.	 
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

154425 159251 

 

Line Items Amount Requested Amount Funded 

Security Services- 8847 1500 1500 

Parking Services- 8866 400 400 

Facilities Services- 8813 5400 5400 

Printing- 
Brochures/Posters- 6231 

150 150 

Promotional/Marketing 
Expenses- 6228 

500 500 

Illustration Services- 6233 375 375 

Food- 7543 22800 22800 

Other- Miscellaneous- 7851 1170 1170 

Other Professional and 
Consulting Fees- 6713 

1000 1000 

Honoraria and Fees- 671G 63000 63000 

Rentals- Equipment- 6815 20000 20000 

Postage- 6141 50 50 

Operating Supplies- 6211 15500 15500 

Speaker/Performer Travel 
Expenses- 7542 

1000 1000 
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TOTAL 132845 132845 
Requested: 132845 
Funded: 132845 
Vote: 5-0-0 

11. Chabad Student Board- Annual Budget Request- Full 
Hearing 

Discussion/Debate 
VPF needs to have a meeting with Chabad leadership and Chabad Student Board leadership. 
This request includes many things that a center should be funding through its own fundraising 
instead of depending on the student activities fee for. Keep the budget the same to account for 
event policies breached at Shabbat 1000 and the meeting to come with VPF and Chabad. 
Questions: 
If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 
How many students regularly attend your meetings? 
What is event attendance like for various events? 
What other promotional tools do you need for advertisements? Where else would you advertise 
on campus? 
Why are you requesting USG to fund all weekly Shabbat dinners/Chabad BBQs now? 
How much is the average cost of a menorah? Why is the one you are requesting higher than 
average? How much did the old one cost? 
How many tables, tents, and chairs would you buy for Shabbat 1000? Where would you keep 
this during the school year? 
If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 
Rank: 

1. Shabbat 1,000 Rental Request- Rentals- On-Campus Facilities- 8811- $13,500	
2. Weekly Shabbat dinner (open to Tulane community)- Food- 7543- $25,000	
3. Food for Chabad BBQ- Food- 7543- $13,000	
4. Shabbat 1000 Food Expense- Food- 7543- $9,000	
5. Shabbat 1000 cutlery and table decor- Food- 7543- $1,500	
6. Weekly Shabbat Security Request-Security Services - 8847- $6,000	
7. Shabbat 1000- Facilities Services- 8813- $1,500	
8. Shabbat 1,000 Security Request Security Services - 8847- $1,000	
9. Food Warmer- Minor Equipment- 7511- $2,200	
10. Menorah- Minor Equipment- 7511- $1,500	
11. Banners for events- Promotional/Marketing Expenses- 6228- $500  	
12. Delivery Costs- Postage- 6141- $1,560	
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How many students regularly attend your meetings? 
Our student board currently consists of 30 members who meet weekly to plan student programing. In 
addition, we have weekly barbecues for the Tulane community that attract around 50 students on average. 
Also, our weekly Shabbat dinner has an average attendance of 150 students. 
		
What is event attendance like for various events? 
This past year, during the Jewish holidays that we celebrate on campus, Chabad averages around 600 
students per event (Rosh Hashana first day around 600, second day 250. Passover first day 500, second 
day 200). In addition, Shabbat 1000 attracted 1300 students this year. 
		
What other promotional tools do you need for advertisements? Where else would you advertise on 
campus? 
We use social media primarily and place large banners and table tents on campus.  
		
Why are you requesting USG to fund all weekly Shabbat dinners/Chabad BBQs now? 
Over the past few years we have seen a tremendous increase of attendance at our events, we, therefore, 
want to ensure that we can provide consistent and quality events and weekly gatherings that so many 
students have come to rely on to disconnect from daily stresses, connect with others, socialize, and have a 
sense of community.  With the increase in attendance, it is becoming less and less feasible to put on our 
events as usual. With this funding, we can ensure the consistency of these important events. Especially 
with the current economic uncertainty. At our events, students from all parts of campus get a chance to 
take a break from their routines and stress in a safe and productive environment and connect with so many 
other students.  
		
How much is the average cost of a menorah? Why is the one you are requesting higher than 
average? How much did the old one cost? 
The menorah we are looking to purchase is the one we place on the LBC quad for all nights of 
Hannukkah. The average cost of an outdoor menorah of this size is between $1500-$2000. This menorah 
is 9-12 feet in height and is a staple for the Tulane community during this holiday. Our old menorah is 
over 20 years old and was probably purchased for a similar or more expensive amount.  
See samples here: 
https://www.amazon.com/Beautiful-Display-Outdoor-Chanukah-Menorah/dp/B00AAQ07CA 
https://www.menorah.net/outdoor-collection 
https://ahuva.com/collections/electric-menorah/products/electric-menorah-public-menorah-9-feet 
		
How many tables, tents, and chairs would you buy for Shabbat 1000? Where would you keep this 
during the school year? 
The size of the tents we need requires professional installation, so we would need to rent them on a 
specific basis rather than buy tents. Regarding chairs and tables, we do not have the capacity to store 
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them. If Tulane has options we would be open to that. We would need 1200 chairs, 110 8-foot tables, and 
25 6-foot tables. 
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

1000 2000 

 

Line Items Amount Requested Amount Funded 

Security Services- 8847 7000 0 

Facilities Services- 8813 1500 0 

Food- 7543 48500 500 

Minor Equipment- 7511 3700 0 

Postage- 6141 1560 0 

Promotional/Marketing 
Expenses- 6228 

500 500 

Rentals- On Campus 
Facilities- 8811 

13500 0 

TOTAL 76260 1000 
Requested: 76260 
Funded: 1000 
Vote: 3-2-0 

12. Tulane University Legal Assistance Program (TULAP)- 
Annual Budget Request- Full Hearing 

Discussion/Debate 
Fund in full as this is a self budget cut. 
Questions: 
 
Line Item 2018-2019 2019-2020 2020-2021 

Campus Services-Phone $528.00 $528.00 $528.00 

Entertainment –Food for 
Recruitment 

$150.00 $0 $0 
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Entertainment – Food for 
“Know Your Rights” 
Sessions 

$450.00 $450.00 $450.00 
 
($150.00 per event) 

Professional and 
Consulting: Legal Fees 
and Expenses 

$48,000.00 $52,800 $52,800 

Salaries-Students $16,000.00 $17,300 $17,300.00 

Benefits –Students $1,300.00 0 0 

Office Supplies $600.00 $700.00 $500.00 

One-Time Xerox 0 $500 TBD 

Postage $400.00 $400.00 $400.00 

Parking Passes $100.00 $100.00 $0 

Advertising 0 $750 $500.00 

TOTAL $67,528.00 $73,528 $72,478 

 
Tulane University Legal Assistance Program  
2020-2021 Budget Request 
Please find above the projected/requested budget for TULAP. The first two columns reflect the 
approved budget for the last two years. The third column is our requested budget for the coming 
academic year. If you have any questions before our Budget Presentation, you may contact 
Tanisha Manning, TULAP Director at tmanning@tulane.edu. 

1. If the Committee cannot fund the entire request, what are your priority line 
items? Which items are your lowest priority? (Rank your requested items in order 
of importance) 

1. Professional and Consulting: Legal Fees and Expenses: $52,800 
2. Student Salaries: $17,300 
3. Campus Services: Phone: $528 
4. Office Supplies: $500 
5. Postage: $400 
6. Entertainment: Food for Know Your Rights: $450 
7. Advertising: $500 

2. How many students regularly attend your meetings? 
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a. TULAP does not hold meetings, however we welcome 24 new law clerks each year 
that make up our membership, along with existing law clerks who are second- and third-
year law students (24 from each class, resulting in a total of 72). Additionally, TULAP 
sees approximately 8-10 consultations each day the program operates (Mondays for 
Criminal, Thursdays for Immigration, and Fridays for Civil). 

3. What is event attendance like for various events? 

a. Event attendance ranges from 30 – 150 people. For events hosted strictly by TULAP, 
student attendance has been on average as low as 30 students. These events are 
typically the “Know Your Rights” events. For other events such as Student Org Fairs, 
especially the Student Safety Fair, nearly 150 students have visited the TULAP table. 

4. Where/how will you advertise? 

a. We primarily advertise by passing out physical flyers. For example, for the past 
several years the law clerks have handed out physical flyers on campus, typically in or 
near the LBC to advertise for our Know Your Rights events. This year, we implemented 
the use of electronic advertising, through USG’s help, and have posted flyers on the 
USG IG. We also advertise during the Student Org Fairs. This year, immediately before 
the COVID-19 Pandemic, the TULAP Directors and Attorneys were in discussion about 
purchasing an ad about our services in the Undergrad Student Orientation Manual as 
well as purchasing an ad in the Hullabaloo. We would also like to purchase some signs 
and a tablecloth with our branding on them so that our name will become recognizable. 

5. What is the need for a phone? (Expense 8831) 

a. The TULAP Office, located at Suite 212 at 200 Broadway, has an office phone that is 
used to communicate with clients. Not only do we use the phone to reach out to clients, 
but many clients call to schedule their consultations with attorneys and call when they 
have questions about the status of their matters, etc. Even when the office is closed for 
the summer and holiday breaks, we regularly check the voicemail because we receive 
so much client communication via the phone. 

Since our office is off-campus, and due to the confidential nature of our work, we do a 
lot of interacting with our clients via the phone. 

6. How many people attend the Food to Know Your Rights sessions? 
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a. In the past, as an average, TULAP has seen between 30 and 50 students in 
attendance at these events. With the increased involvement of USG, however, we have 
felt there has been an increased number in student attendance and interest. This year, 
TULAP did not yet host a Housing Know Your Rights Session as the Civil Attorney was 
requested to speak at another undergraduate event in which many students were in 
attendance. We anticipated holding this event in the spring as many students began to 
think about moving out of their current housing/signing leases for new housing. 
Additionally, last year, TULAP hosted 2 Know Your Rights Sessions about immigration 
legal issues. Due to the success of those two events, we were planning on hosting them 
again this Spring semester. Unfortunately, all of our events planned for the second half 
of the semester were canceled due to COVID-19. 

7. What food do you cater for the Food to Know Your Rights sessions? 

a. At the Know Your Rights Session for Mardi Gras, it is tradition for us to serve King 
Cake, in celebration of the holiday! This year, we were planning to have pizza at the 
remaining Spring Know Your Rights Events that have since been canceled. We are 
always open to suggestions though that USG might think would drive attendance and 
interest! 

8. Has there been a change in the Attorney’s Legal Fees since last year? 
(Expense 671G) 

a. Last year, there was a 10% increase in the Attorney’s Legal Fees approved by USG. 
The requested increase was a 17.5% increase. The Attorney’s Legal Fees had not seen 
an increase in over 10 years. After last year’s increase, TULAP did not request an 
additional increase for this year. However, there will likely be another requested 
increase within the next 3-5 years. Therefore, TULAP’s Attorney’s Legal Fees from 
2017-2020 are reflected as such: 

.  2017-2018: $48,000 

.  2018-2019: $48,000 

.  2019-2020: $56,400 Requested; Approved: $52,800 

.  2020-2021: $52,800 Requested Budget 

9. Has there been a change in salaries for the 4 directors and assistant directors? 
(Expense 5411) 
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a. In 2018, USG approved an increase in Students’ Salaries by $1,083. The following 
year, last year, TULAP essentially merged the two-line items (1) Student Salaries and 
(2) Student Benefits to reflect a lump-sum amount for the Student Salaries but did not 
request an additional increase. However, there will likely be another requested increase 
within the next 3-5 years as the program continues to grow and therefore students’ roles 
and responsibilities increase. Please note, that these salaries breakdown as an 
approximate $200 biweekly check for each of the 4 Directors/Assistant Directors. With 
this being said, the Directors’ Salaries from 2018-2020 are reflected as such: 

.  2017-2018: $14,917 Salary; $1,300 Benefits – Total: $16,217 

.  2018-2019: $16,000 Salary; $1,300 Benefits – Total: $17,300 

.  2019-2020: $17,300 Salary 

.  2020-2021: $17,300 Requested Budget 

b. Are these directors/assistant directors students? 

. Yes, the Directors and Assistant Directors are all law students. TULAP has 
approximately 24 law clerks each year, and they are all 1st Year Law Students. At the 
end of each year, 2 TULAP Law Clerks interview and are selected as Assistant 
Directors for their 2L (2nd Law) year. The next year, they automatically assume the role 
of Directors during their 3L year and 2 new law clerks are then interviewed and selected 
as Assistant Directors to fill their vacant positions. 

10. Are faculty and graduate students still included in the program? 

a. Yes, faculty and graduate students are still allowed to utilize the program but, as 
established by USG last year, TULAP is committed to: “prioritizing legal assistance 
services for students over services for other Tulane affiliates.” What this entails is that 
all appointments are open for undergraduate students first. Should an appointment 
remain available and not booked by an undergraduate student, the slot will be given to a 
graduate student or faculty member who is requesting an appointment. An 
undergraduate student will never be denied an appointment because a graduate 
student or faculty member has filled an appointment time. The undergraduate student is 
always given preference. We simply allow appointment times that go un-used by 
undergraduate students to be used by graduate students and faculty. 

b. To reflect this protocol, listed below are the categorization of TULAP’s clients as of 
the last day of in-person appointments/last day of class due to the school’s closure on 
March 13th: 
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i. Criminal Program: 61 appointments 
1. 57 of those appointments were for undergraduate students 
2. 4 of those appointments were for graduate students 
3. 0 of those appointments were for Faculty/Staff 

ii. Civil Program: 135 appointments 
1. 37 of those appointments were for undergraduate students 
2. 40 of those appointments were for graduate students 
3. 44 of those appointments were for staff 
4. 14 of those appointments were for faculty 

Please note - As indicated above, these numbers reflect only in-person appointments 
from the Fall Semester and the beginning of the Spring Semester and do not account 
for the students who made appointments but ended up canceling or not showing at all. 
Additionally, TULAP’s services remain crucial to the student body even when our office 
is closed. We regularly receive issues from students throughout the summer and 
holidays that are not accounted for in these numbers. In the past few weeks, TULAP 
has seen a large increase in the number of students contacting us on a daily basis, 
particularly in the civil program with questions and issues they are facing with housing 
because of COVID- 19. 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

73528 82719 

 

Line Items Amount Requested Amount Funded 

Phone- Annual Charge- 
8831 

528 528 

Promotional/Marketing 
Expenses- 6228 

500 500 

Food- 7543 450 450 

Honoraria and Fees- 671G 52800 52800 

Salaries- Students- 5411 17300 17300 

Office Supplies- 6212 500 500 

Postage- 6141 400 400 
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TOTAL 72478 72478 
Requested: 72478 
Funded: 72478 
Vote: 5-0-0 

13. Community Action Council of Tulane University 
Students (CACTUS)- Annual Budget Request- Full Hearing 

Discussion/Debate 
Fund in full as this is a self budget cut. 
Questions: 

● If the Committee cannot fund the entire request, what are your priority line items? Which 
items are your lowest priority? (Rank your requested items in order of importance) 

- The highest priority line items are transportation (Outreach Tulane, CACTUS organization, 
Beyond Service Learning, Community Outreach event) because this is one of the primary roles 
that CACTUS has for the organizations in the Council.  
- The next highest priority line items are Outreach Tulane related (volunteer supplies and fees, 
advertising, food and beverage, security, facilities services) because this event is a signature 
Tulane tradition that we currently have planned to happen on the 15th anniversary of Hurricane 
Katrina and we want to prioritize this event to make sure that it happens.  
- The next priority item is funding for the Freshmen event because we just introduced Freshmen 
representatives to the executive board and want to make sure that they have funding to work on 
their service project.  
- Next, is the community outreach event funds (equipment/facility rental, food and beverage) 
because this is a yearly initiative of CACTUS that we would like to be able to continue 
- Programming honoraria is next because we are trying to diversify the types of events that we 
hold and bring speakers to campus instead of just holding events where people have to leave 
campus 
- CACTUS Programming Food and Beverage, Printing, and CACTUS Advertising are the lowest 
priority because they enhance the quality of our events but are not as essential to the events 
happening.  

● How many students regularly attend your meetings? 

There are weekly executive board meetings that normally have 10-12 people in attendance. For 
meetings with CACTUS clubs that happen either as remote or physical council meetings, there 
is normally and attendance of 25-35 club representatives.  

● What is event attendance like for various events? 
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For community service events that happen off campus and are a larger time commitment, there 
are usually 15-20 students who attend. Outreach Tulane had 725 participants this past year. 
Events on campus had about 40-50 people in attendance.  

● Tell us about what security does during Outreach Tulane. 

Security is at Outreach Tulane during the registration process in the morning to comply with the 
policy of having TUPD officers present at large events with more than 250 people. They ensure 
a level of safety at this university event that has several hundred people attend.  

● Which leaders has CACTUS brought to campus in the past? (Section: Programming 
Honoraria) 

In the past, CACTUS held a Health Disparities in New Orleans panel with the following 
speakers: Rheneisha 
 Robertson from the Institute of Women and Ethnic Studies, Dr. Mark Wilson from the 
Tulane School of Public Health, and Shannon Watson from the Check It STI testing 
program. This past Fall, we had a student-produced documentary screening of The Veil. 
This Spring 
 we had an event planned with the Food Justice Advocates club about gardening and food 
systems where we would have brought a local gardening expert to campus. 

● What equipment will be needed? (Section: Community Outreach Event Equipment 
Rental) 

Depending on the scope of the Community Outreach Event that is planned for next year, 
the equipment could range from supplies for outdoor work like gloves and lawn tools to 
tables and chairs. 

● Where/how will you advertise? 

We advertise on Facebook or other social media platforms for executive board applications and 
to promote CACTUS events like Outreach Tulane or volunteer opportunities throughout the 
year. We’ve also used that money for promotional materials like stickers for tabling on McAllister 
and at the Activities Fair.  

● What supplies are needed for Outreach? Explain, specifically on the safety aspect. 
(Section: Outreach Tulane Volunteer Supplies & Fees) 

The specific supplies vary depending on the community partner that each small group is 
working with and the scope of that work. Some examples of past supplies are paint trays, 
lawn tools, or cleaning supplies. We want to make sure that Tulane volunteers do not place 
an unnecessary financial burden on the community partners, so each site is reimbursed on 
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a per volunteer basis at their site for necessary equipment to complete that project. The 
exact supplies can change from year to year because the community partners are not 
always the same, but the idea behind this line item is that we want to help these 
organizations without making the community partner pay for supplies to host us. The safety 
aspect is proper protective equipment for the project so site leaders and community 
partners can have a way of identifying participants and making sure they are doing the 
projects safely. This once again can vary by site, but an example could be gloves for 
students who are pulling weeds on a trail at City Park. 
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

57650 64856 

 

Line Items Amount Requested Amount Funded 

Security Services- 8847 250 250 

Facilities Services- 8813 1200 1200 

Printing- 
Brochures/Posters- 6231 

500 500 

Food- 7543 6500 6500 

Other- Miscellaneous- 7851 1000 1000 

Honoraria and Fees- 671G 500 500 

Rentals- Audio/Visual- 6811 1000 1000 

Advertising- 6222 300 300 

Operating Supplies- 6211 10000 10000 

Shuttles and 
Transportation- 6912 

33300 33300 

Conference Registration- 
753A 

1500 1500 

TOTAL 56050 56050 
Requested: 56050 
Funded: 56050 
Vote: 5-0-0 
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14. Gender and Sexuality Advisory Council (GSAC)- 
Annual Budget Request- Full Hearing 

Discussion/Debate 
The conference registration should be a travel fund request. Many of the items in here are co-
programmed and requested by other orgs as well. For instances with lots of co-programming 
orgs should be clear as to what each organization is responsible for paying for up front. Should 
increase as GSAC has done great work. 
Questions: 

If the Committee cannot fund the entire request, what are your priority line items? 
Which items are your lowest priority? (Rank your requested items in order of 
importance) 
(Listed from most to least priority) 
Intersectionality Speakers 
Audre Lorde Days on Intersectionality 
Conference Registration Fees 
QTPOC Dinner 
Pride Month Speakers/Workshop 
Open Mic Night 
Pride Month Kickoff 
GRL Pride Prom 
Co-Programming 

 
How many students regularly attend your meetings? 
We typically have between 4 and 10 students, but it is important to remember that we are an 
organization that exists to support our other queer organizations, and meetings typically are 
not a community-wide gathering (though they are open for students to come and voice 
concerns) 
  
What is event attendance like for various events? 
We typically have anywhere from 30 students (pride month kick-off) to 300 with Indya 
Moore. 
 
Will you be co-programming events with CQTPOC? What speakers do you plan on 
bringing in? 
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We will be co-programming with CQTPOC, and we will be aiming to bring community 
members. We are currently planning on coordinating with New Orleans Breakout to do 
more trans-inclusive work on campus. We will also be working with them to bring more 
queer people of color with various lived experiences so that our students can thrive and see 
models for success. Additionally, we will be able to have the opportunity to branch out and 
bring more than one high profile queer person of color to help support as many QTPOC 
members as possible and listen to all lived experiences. 

 
What is your rationale behind spending approximately $24,000 on one speaker?  
Tulane simply does not have the representation of the most marginalized communities. 
Indya Moore is a popular transgender activist and making sure we hear their experiences 
ensures that the Tulane community can be a better ally and positively influence students and 
faculty in becoming better activists. Since we do not have the populace on our campus, it 
can be easy to forget the perspectives of the most marginalized peoples. With constant 
reminders of the existence of these people, as Tulane is updating policies or even planning 
events, there will be a reminder to embrace on a holistic approach in administration. 
Additionally, Indya Moore is someone that many of our membership can look up to as a 
positive model and truly understand that there is room in the world for students with these 
intersectional identities. Tulane severely lacks that, so we must bring people that can 
achieve these goals. It also must be noted that now trans femme people of color are entering 
the spotlight more and more, and while it is a valuable experience for us all, there is a deep 
understanding that talking about trauma and their lived experiences can be tokenizing. One 
of the best ways to support members of the most marginalized communities is by supporting 
them financially and making sure they have the opportunity to survive. 

 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

3550 7100 

 

Line Items Amount Requested Amount Funded 

Food- 7543 1300 1300 

Honoraria and Fees- 671G 28700 6000 

Advertising- 6222 200 200 
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Conference Registration- 
753A 

3500 0 

TOTAL 33700 7500 
Requested: 33700 
Funded: 7500 
Vote: 3-2-0 

15. Black Student Union (BSU)- Annual Budget Request- 
Full Hearing 

Discussion/Debate 
3000 of conference registration is unfundable as it should be a travel fund request during the 
year. Due to the tumultuous leadership changes this year BSU ended up reallocating most of 
their 2019-2020 budget away to elsewhere. As such, the org should not be penalized, but 
should be given a chance to show it can effectively spend the same amount in an efficient and 
engaging manner for the campus. 
Questions: 
Please	see	below	for	the	responses	to	tBSU's	budget	hearing	questions.	Let	us	know	if	anything	
else	is	required	of	myself	or	the	E-board.	Thank	you.	
If the Committee cannot fund the entire request, what are your priority line items?  

Section: Entertainment  
Line Item(s)#: 1, 2, 3, and 4	

Section: Professional and Consulting 
Line Item(s)#: 1, 2, 4, and 6	

Which items are your lowest priority? (Rank your requested items in order of importance) 

1. Section: Campus Services, Line 1: Parking passes for vendors ($150) 
2. Section: Professional & Consulting, Line 5: Raychris Productions Photography ($150) 
3. Section: Copying, Printing, and Publications, Line 1: Printing Allocation ($700)	 

How many students regularly attend your meetings? 
Approximately 30 students regularly attended tBSU meetings when they were held. The 

attendance at “special” meetings such as those surrounding the holidays was higher by approximately 20 
attendees. Due to the lack of a tapper, lack of access to the Office of Multicultural Affairs office,  and a 
lapse in judgment from previous leaders of the organization, there is no documented record of attendance 
for the meetings. Access was needed the Office of Multicultural Affairs to borrow their tapper but was 
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difficult as meetings were held on Sunday nights and most departments are reluctant to lend tappers to 
students for lengthy periods of time as they are expensive.  

We plan on alleviating the issues of attendance with the tapper, that we hope to have funded, at 
every event. E-board members will be accustomed to WaveSync so that they will know how to add event 
attendance for events if it is a remote event and someone chooses to arrive via their own transportation.	
What is event attendance like for various events? 
The attendance varies depending on the type of event. For regular events such as meetings, attendance 
tends to be low unless is a special meeting surrounding a holiday. Also for some events attendance 
recorded is highly inaccurate or not recorded at all due to a lapse in judgment by the prior leadership.  
One of the least recorded but most frequent events is Melanin Monday where tBSU members set up a tent 
on the LBC Quad and listen to music for about an hour every Monday. The number of students in 
attendance usually was in the 20s, of course, not all students were present at one time many would pass 
by the tent on the way to class or give out flyers for their events. The following table shows recorded 
numbers for various tBSU events, some events had unrecorded attendance as states before.  

Scary Movie 2019 8 

Haunted House 2019 14 

Southern Black Leadership Conf.  15  

Bounce Back Pt.2  Spring 2019 40 

A night in Harlem Approximately 75 

Bounce Back Pt 1 Fall 2018 78 

	
What has changed in the funding requests from previous years? 

The Black Arts Market, Performing Arts Showcase, and Art of Natural Beauty were all 
reenvisioned to be the Performing Arts Showcase and Black Beauty Pageant. This was one event 
would serve as a social art exposition reaching out to the New Orleans community and the 
Pageant would be based on BSU’s members and showcasing their talents and skills in a fun, 
nighttime event followed by a social event to celebrate and finish off Black History Month.  
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The Umoja Graduation Speaker was included in BSU’s budget to congratulate our Black 
graduates for their years of dedication to higher education at an institution that was not created 
with them in mind and continues to neglect their daily struggles. The speaker will leave our 
graduates with a vision of success.   
We increased the food allocation for the Bounce Back because at the last event we did not have 
enough food for all in attendance, based on requests from our constituents, as the event was very 
successful. 
The BSU Conference was added to rectify the lack of outreach between New Orleans BSU 
chapters. There has been little to no communication between leadership within the colleges and 
should be to allow our constituents to break through the “Tulane Bubble” and meet fellow 
educated young Black people to network and share ideas.  

● Details for added money allocations 
The Scary movie night was removed due to a lack of attendance at that specific event. 	

What is your rationale behind allocating $2000 for a 50 person BSU conference?  
The conference is for at least 50 attendees which would include executive boards from colleges 

within the city, the Carolyn Barber-Pierre Center for Intercultural Life, the Center for Academic Equity 
and more. Depending on the length of the conference we would have to serve the attendees both breakfast 
and lunch, we had hoped to include a session from Tulane University departments and encourage 
programming from our partner institutions as well. . This event would also lead to a better structured 
MLK Day of Service it draws on student leaders from Tulane, Loyola, UNO, and Dillard. 	

What food items do you plan to serve that would cost such a high amount?  
$2000/ 50 attendees = $40 per person	

1. Healthy Breakfast $11 Per Person  (leaving $39 for lunch and cold drinks per person) 
2. Tulane Breakfast $16 per person    (leaving $34 for lunch and cold drinks per person) 

a. A gallon juice is $15 (the continuing numbers will ignore the cost of juice to 
assume we purchase none) 

3. Louisiana Cobb Salad $12 per person (leaving $22 per person) 
4. Southern Traditions $17 per person  (leaving $5 per person)  

** Please keep in mind the breakfast includes only hot tea and coffee and bottled water prior to lunch 
would have to be purchased at $1.50 per bottle, meaning that when we have over 50 attendees these 
numbers represent the minimum cost and we would require more than a bottle of water per person in 
addition to potentially underestimating the attendance for this event in terms of food.  

2019-2020 Budget (If Applicable) Guidelines Max Increase 

25100 31375 
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Line Items Amount Requested Amount Funded 

Facilities Services- 8813 650 500 

Copying- 6243 700 650 

Food- 7543 5450 2850 

Minor Equipment- 7511 600 600 

Honoraria and Fees- 671G 19950 19950 

Other Professional and 
Consulting Fees- 6713 

1000 1000 

Operating Supplies- 6211 1000 400 

Advertising- 6222 150 150 

Conference Registration- 
753A 

4150  0 

TOTAL 33650 25100 
Requested: 33650 
Funded: 25100 
Vote: 5-0-0 

16. Coalition of Queer and Trans People of Color 
(CQTPOC)- Annual Budget Request- Full Hearing 

Discussion/Debate 
1000 in conference registration is unfundable as it should be a travel fund request during the 
year. 
First time budget cap of 1000. Many of the items in here are co-programmed and requested by 
other orgs as well. For instances with lots of co-programming orgs should be clear as to what 
each organization is responsible for paying for up front. 
Questions: 

If the Committee cannot fund the entire request, what are your priority line items? 
Which items are your lowest priority? (Rank your requested items in order of 
importance) 
Intersectionality Speakers Support 
CQTPOC Dinner 
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Conference Registration 
 

How many students regularly attend your meetings? 
We have about 10 people that regularly show up to our smaller meetings, but we would like 
to expand and get word out to other schools in the area to expand. That was our plan for this 
year, but unfortunately, it was cut short by the pandemic. 

 
What is event attendance like for various events? 

 
We had about 300 people show up to Indya Moore, and 15 for our kickoff meeting. We 
were unable to organize more due to the pandemic, but we were planning on bringing 
speakers from the local area, as well as healers to help our students with the trauma that 
occurs on a predominantly white, heterosexual campus. 

 
How many people attend the CQTPOC Dinner each semester? 
25 first semester, our second dinner was planned for mid-May. 

 
How many people attended the Indya Moore event? 
300 people. 

 
Will you be co-programming events with GSAC? What speakers do you plan on 
bringing in? 
Yes, we are planning on bringing community members and healers to ensure we support the 
black trans women in our own neighborhoods, to make sure we are supporting the 
community in which we reside and (unintentionally tokenize). We are also looking towards 
bringing more high profile speakers, so possibly people like Hailie Sahar or Janelle Monae, 
and slightly less high profile but still of a unique experience as Jaboukie Young-White. It is 
important to note that while we will be co-programming, the more money we have 
available, the more speakers we can bring that help broaden the experience that Tulane can 
provide. We currently have no black trans women (that I am aware of) on Tulane’s campus 
so we need to remember the experiences of the most marginalized communities to make 
sure that as Tulane boasts its diversity, there is true support for all of these students. 
 
How many people will attend your conference? Which people can go? Is there a limit? 
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We are planning on bringing two people from our leadership since these are conferences 
that promote leadership, finding, and strengthening connections for the community to bring 
it back to Tulane. Only leadership can go, so it can be an incentive to get regular members 
to strive for leadership. Our current limit is 2 members of leadership since there is 
commonly overlap in the leadership within our organizations. We are also aiming for GSAC 
to be able to foot some of the bill, if necessary. 

 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

n/a 1000 

 

Line Items Amount Requested Amount Funded 

Food- 7543 1000 0 

Honoraria and Fees- 671G 30000 1000 

Conference Registration- 
753A 

1000 0 

TOTAL 32000 1000 
Requested: 32000 
Funded: 1000 
Vote: 5-0-0 

17. Students Organizing Against Racism (SOAR)- Annual 
Budget Request- Full Hearing 

Discussion/Debate 
Questions: 
If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 

1. Our	priority	line	item	is	“Professional	and	Consulting”	for	$22,200.	This	sum	allows	us	to	put	on	the	
Undoing	Racism	Workshop	twice	a	year	and	to	organize	other	events.	We	have	several	events	that	
we	hope	to	be	able	to	host	next	year.	Our	second	priority	is	“Entertainment”	for	$1,200.	We	use	this	
money	to	purchase	food	for	the	workshop.	Our	organization	is	hopeful	that	we	will	be	able	to	receive	
funding	for	these	line	items.	 

How many students regularly attend your meetings? 
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2. Our	meetings	regularly	draw	in	between	15	and	20	attendees.	 

What is event attendance like for various events? 

3. SOAR	hosts	the	Undoing	Racism	Workshop	twice	a	year,	and	the	campus	Tours	of	Truth	once	a	year.	
Each	Undoing	Racism	Workshop	brings	between	40	and	50	attendees.	Each	round	of	Tours	of	Truth	
brings	between	150	and	200	participants.	In	addition,	we	host	smaller	events	throughout	the	year	
that	bring	between	20	and	40	people.	 

Have you thought of guest speakers for next year? If so, how much do they cost? 

4. We	do	have	a	few	ideas	for	guest	speakers	next	year.	We	have	been	speaking	with	Malcolm	Suber,	
who	leads	Hidden	History	Tours	in	downtown	New	Orleans	about	the	possibility	of	a	tour	for	Tulane	
students.	This	would	cost	between	$350	and	$500	depending	upon	how	many	participants	join.	
Otherwise,	most	community	leaders	with	whom	we	have	spoken	have	requested	$500.	 

How many people attend the Undoing Racism workshops? 

5. Between	40	and	50	people	attend	the	Undoing	Racism	Workshops	every	semester.	 

 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

23500 35250 

 

Line Items Amount Requested Amount Funded 

Copying- 6243 200 200 

Food- 7543 1200 1200 

Honoraria and Fees- 671G 22200 22200 

TOTAL 23600 23600 
Requested: 23600 
Funded: 23600 
Vote: 5-0-0 

18. India Association of Tulane University (IATU)- Annual 
Budget Request- Full Hearing 

Discussion/Debate 
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Well thought out responses with effective numbers. Spend to date showed efficient spending of 
the budget which bodes well for a budgetary increase being spent. 
Questions: 

1. If the Committee cannot fund the entire request, what are your priority line items?  
a. The most important line items are Venue Rental and the DJ for Diwali/Holi. This year, IATU could not fund 

a DJ at Holi because having a DJ for only Diwali cost more than the money we had allocated for a DJ. A DJ 
at our event is always a hit, and prices are increasing every year; we had trouble negotiating a price with our 
DJ for Diwali this year and had to reallocate money from equipment. This year IATU wanted to serve higher 
numbers at Diwali due to popular demand. However, we did not have the necessary funds to move to a bigger 
venue.  

b. There are many other essential line items such as food for Diwali and shuttles because, with increasing 
numbers, we need more services. Many line items depend on each other and are correlated. Over the past 
three years, our attendance at Diwali has gone from 125 to 163, to 217. This year we also had 27 performers 
plus 50 people on a waitlist (and we sold out of tickets under 24 hours).  

i. In terms of travel, if we admit 100 more people at our Diwali event, we would need one more bus 
as each bus makes two rounds and holds 50 people. 

ii. Our venue for the past two years (JW Marriott) is set to host 200 people. We want to find a bigger 
venue due to the number of interested students who cannot attend Diwali because there is not 
enough space. Each additional person at this venue would cost us $20. If we want more people at 
the same venue, we are looking at 50 more people for $1000. With the number of people on our 
waitlist, we could have allowed more people if we were able to afford it. People also lose the desire 
to go to the same venue, and the venue serves as an incentive to come to the event.  

2. Which items are your lowest priority? (Rank your requested items in order of importance) (Ranked highest to 
lowest): 

a. Rentals 
i. We primarily place rentals as our top priority because of increasing attendance and demand for 

Diwali, and we would like to be more inclusive. This is our most important section because we 
must switch venues/get a larger room/pay for more people to host more students at Diwali.  

b. Entertainment 
i. This year we faced many challenges to get similar quotes for Food services. Vendors adjust their 

prices, and it causes us to make sacrifices in areas of our events such as getting less food. We try to 
be creative with solutions but are compromising the quality of our programs by doing so. 
Therefore, entertainment is one of our top sections in terms of priority.  

c. Professional and Consulting 
i. This is one of the most critical sections. IATU needs a DJ at Holi and Diwali because we cannot 

provide these services, and they incentivize more students to attend. We have worked with Adam 
Khan, and he negotiates with us and gives us a deal, but we need money to have him. Additionally, 
IATU requests money for a photographer/videographer for Diwali and to promote South-Asian 
culture at Tulane, with the hopes of serving as a marketing tool for Tulane.  

d. Travel 
i. Travel money is one of our top priorities because we would like to have one additional shuttle at 

Diwali this year to take more students to our annual function. Without this money, we cannot host 
our event to the student population.  

e. Operating Supplies 
i. Although operating supplies are essential, and we cannot hold events without them, we believe the 

sections listed above need a more significant budget increase than operating supplies. Nonetheless, 
the operating supplies section of our budget is very much needed.  

f. Equipment 
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i. Equipment is lower in priority because if we are given more money in other areas such as operating 
supplies, we can always reallocate. Most equipment can also be considered operating supplies.  

g. Printing 
i. This section is the lowest priority in terms of our budget. We can afford a cut in this and think of 

creative solutions such as using the general body members’ printing credits or using online 
marketing.  

3. How many students regularly attend your meetings? 
a. IATU does not hold regular club meetings, but we have weekly board meetings and regular events for our 

members to attend. However, if we were to hold weekly club meetings, we assume at least 50 students would 
attend. For our smaller-scale events such as Chai Talks and the Dow Chemical Professional Development 
Event, attendance ranged from 30-50 students. 

4. What is event attendance like for various events? 
a. Our events are open to Tulane undergraduates, graduates, faculty, and staff.  
b. In terms of numbers, IATU is growing faster than ever. For Holi, we doubled attendance from 88 to 163 last 

year, and we expected more than 205 students this year. For Culture Shock, we have had an increase of 111 
to 178 over the past two years. We also doubled our attendance at Bollywood Fiesta with Gente and hosted 
over 115 students this year. As mentioned earlier, we had more than 240 people at Diwali this year. We also 
sold out in under 24 hours.  

2019-2020 Budget (If Applicable) Guidelines Max Increase 

13800 20700 

 

Line Items Amount Requested Amount Funded 

Printing- 
Brochures/Posters- 6231 

150 0 

Food- 7543 6950 6950 

Minor Equipment- 7511 300 0 

Honoraria and Fees- 671G 2800 2800 

Rentals- Audio/Visual- 6811 8000 8000 

Operating Supplies- 6211 700 0 

Advertising- 6222 1300 1300 

Shuttles and 
Transportation- 8912 

1500 1500 

TOTAL 21700 20550 
Requested: 21700 
Funded: 20550 
Vote: 4-0-1 



USG Finance Committee Minutes     VPF: John Harris Alexander 
Meeting Date: 2020.04.18     Recorded By: John Harris Alexander 
Meeting Time: 10AM-4PM 
Meeting Location: Zoom 
Corresponding Senate Session: 2020.04.21 
 

19. Asian American Student Union (AASU)- Annual Budget 
Request- Full Hearing 

Discussion/Debate 
Spend to date showed efficient spending of the budget which bodes well for a budgetary 
increase being spent. Honoraria and Fees set at 15000 to account for the 2 lower cost speakers 
and allow the org to grow with the budget. 
Questions: 

1. If the Committee cannot fund the entire request, what are your priority line items? Which items are your lowest priority? 
(Rank your requested items in order of importance) 

a. Our top priority in our budget is our speaker honoraria and fees under professional and consulting. Our lowest 
priority is the rental budget. 

b. Here is our ranking: 
i. CelebrAsian Speaker Honoraria and Fees 
ii. Food (Entertainment) 
iii. Rentals  

2. How many students regularly attend your meetings? 
a. We have around 40-50 students who regularly attend our biweekly general body meetings. 

3. What is event attendance like for various events? 
a. Events such as our Spicy Ramen Challenge and CelebrAsian Week (as evidenced from the last 3 years, CelebrAsian 

Week had to be cancelled this year)  have over 100+ students attend. I’ve attached our attendance sheet for our 
Spicy Ramen meeting. Additionally, we take around 30 students each semester to go on a trip to the Hong Kong 
Market and experience authentic asian cuisine. 

4. For your honoraria budget, what other speakers have you considered bringing?  
a. We have inquiries from Keshi, a renowned electronic music artist who contacted us about participating in our 

CelebrAsian Week. Other speakers we have considered are Arden Cho, Steven Lim, Philip Wang, and Eugene Lee 
Yang.  

5. What are their costs? 
a. Steven Lim approximately costs $15,000, Arden Cho costs $15,500-$16,000, Philip Wang from Wong Fu 

Productions costs around $20,000 and Eugene Lee Yang costs $20,000-$30,000. We are negotiating with Keshi 
currently about the speaker fee but estimate it around the same level as Steven Lim, given Keshi’s popularity in the 
music scene. 

6. What other movies have you thought about screening? What are their costs? 
a. We have considered screening films from the Studio Ghibli series, which are a series of well known animated 

Japanese films. The screening cost ranges per site with a range of $150-$300.  

 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

14000 21000 

 

Line Items Amount Requested Amount Funded 

Food- 7543 1000 1000 

Honoraria and Fees- 671G 18800 15000 
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Rentals- Audio/Visual- 6811 200 200 

TOTAL 20000 16200 
Requested: 20000 
Funded: 16200 
Vote: 5-0-0 

20. Society for the Promotion of Indian Classical Music And 
Culture Amongst Youth (SPICMACAY)- Annual Budget 
Request- Full Hearing 

Discussion/Debate 
This org repeatedly uses the programming fund so the maximum guideline increase would 
double the budget and be alright.  
Questions: 
If	the	Committee	cannot	fund	the	entire	request,	what	are	your	priority	line	items?	Which	
items	are	your	lowest	priority?	(Rank	your	requested	items	in	order	of	importance)	
 
Our	most	important	is	"Professional	and	Consulting"	which	allows	us	to	ensure	the	highest	
quality	of	artists	that	match	Tulane's	atmosphere	and	will	allow	the	best	experience	for	the	
students.	This	includes	Honoraria	for	the	artists	and	the	payment	for	the	sound	engineer	
especially,	as	those	are	crucial	to	create	the	best	possible	event	for	Tulane.	Next	would	be	
"Travel"	including	hotel	accommodations	and	transportation,	which	ensures	the	best	
experience	for	the	artists.	In	Indian	classical	concerts,	the	artists	are	improvising	basically	the	
entire	concert.	As	a	result	of	this,	keeping	the	artists	content	allows	them	to	focus	on	the	art	
form	along	with	feeling	the	audience	atmosphere	to	forge	a	unique	experience	for	the	
students.	Similarly,	food	for	the	artists	and	backstage	hospitality	assist	in	this	process	as	well.	As	
for	backstage	hospitality,	it	is	a	part	of	Indian	culture	to	offer	the	artists	snacks,	flowers,	and	
gifts	for	generously	accepting	our	invitation	and	helping	promote	a	rich	aspect	of	Indian	culture	
at	our	University.	Following	this,	the	next	important	aspects	are	food	for	the	event	and	supplies	
for	the	event,	which	assist	in	creating	a	wonderful	event	for	the	students,	allowing	them	to	
experience	an	important	part	of	Indian	culture:	the	food!	After	this,	advertising	is	very	
important,	as	we	have	struggled	in	promoting	and	getting	everyone	that	is	interested	at	our	
events.	Often	we	see	students	who	would	have	loved	to	come	if	they	had	only	known	about	the	
event,	which	is	a	major	area	we	plan	to	develop	in	our	events	to	come.	TUPD	is	also	
instrumental	in	allowing	a	calm	and	enriching	experience	since	we	have	begun	to	attract	larger	
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crowds	to	our	events.	Finally,	photography	and	videography,	which	is	quite	important	as	we	
wish	to	record	such	events	and	project	to	the	community	and	the	world	what	Tulane	is	about	
and	what	it	means	to	attend	Tulane.	With	the	help	of	this,	we	can	show	others	what	kind	of	
cultural	events	and	discourse	Tulane	is	supportive	of	and	increase	the	view	of	Tulane	in	such	a	
light,	which	it	already	has	to	a	large	extent.	I	would	place	parking	last.	Though	it	is	helpful	to	the	
sound	engineer	and	volunteers	setting	up	for	our	event,	it	is	secondary	to	the	prior	items.		
 
How	many	students	regularly	attend	your	meetings?	
 
We	hold	events	for	our	members	in	which	students	can	interact	and	engage	in	discourse	with	
our	board	members	followed	by	our	main	event.	Our	events	tend	to	more	recently	have	a	
student	attendance	of	65-80	students.	We	have	been	more	successful	as	a	result	of	support	
from	the	Department	of	Music,	in	which	professors	inform	students	of	our	upcoming	events	as	
well	as	professors	aligning	their	syllabus	to	teach	about	Indian	Classical	Art	the	week	leading	to	
our	event,	and	from	other	departments	such	as	the	Office	of	Multicultural	Affairs	and	the	
School	of	Liberal	Arts,	who	help	promote	our	event	to	numerous	students.		
 
What	is	event	attendance	like	for	past	events	where	you	brought	musicians?	
 
We	have	been	growing	significantly	over	time.	Our	most	recent	events	have	been	gaining	
around	130-160	attendees.	With	a	mix	of	students,	Tulane	faculty/staff,	and	people	from	the	
greater	New	Orleans	community,	we	have	been	working	to	encourage	attachment	of	students	
to	New	Orleans	and	the	community	rather	than	remain	in	a	bubble	from	what	is	occurring	
around	them,	especially	when	there	is	so	much	to	learn	from.	The	New	Orleans	community	is	
extremely	unique	and	being	able	to	interact	with	it	gives	Tulane	students	a	greater	ability	to	
understand	more	aspects	about	culture	and	inclusiveness.	We	have	seen	how	so	many	of	our	
classes	have	been	bringing	in	New	Orleans	culture	and	issues	and	it	has	been	a	task	for	many	
departments	to	increase	such	interactions.	We	think	this	is	an	opportune	time	to	stimulate	such	
new	and	creative	thinking	about	culture,	inclusiveness,	and	community.		
	
I	would	like	to	add	one	final	comment	that	I	planned	to	bring	forward	during	the	hearing.	We	
have	gained	immense	and	considerate	support	for	our	events	from	the	USG	Programming	fund	
which	has	allowed	us	to	bring	the	best	suited	artists	for	Tulane.	We	appreciate	this	
irreplaceable	generosity	and	would	not	have	had	such	amazing	events	without	this	support.	
Though,	a	major	implication	of	relying	on	this	support	has	led	us	to	have	increased	difficulty	
organizing	events	as	we	refrain	from	inviting	artists	before	we	are	sure	of	the	funds	being	
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available	in	totality.	With	the	artists	on	tour	for	limited	dates	and	the	possible	problem	with	
prospective	dates	being	taken,	not	knowing	our	budget	until	a	month	or	two	into	the	semester,	
especially	the	Fall	semester,	creates	large	uncertainties	and	stress	for	both	the	people	working	
to	organize	the	event	as	well	as	the	artists	as	we	try	to	hold	their	dates	until	the	funds	are	
secured.	Gaining	an	increased	annual	budget	would	allow	us	proper	time	to	invite	the	best	
artists	in	their	art	forms	and	for	Tulane	as	well	as	allow	the	best	experience	to	be	created	by	
those	organizing	the	event.		
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

2000 4000 

 

Line Items Amount Requested Amount Funded 

Security Services- 8847 300 0 

Parking Services- 8866 50 0 

Food- 7543 3400 0 

Honoraria and Fees- 671G 10000 2000 

Other Professional and 
Consulting Fees- 6713 

2200 1900 

Advertising- 6222 200 0 

Operating Supplies- 6211 350 0 

Domestic Lodging- 7536 1600 0 

Local Transportation- 7531 200 100 

TOTAL 18300 4000 
Requested: 18300 
Funded: 4000 
Vote: 3-2-0 

21. Queer Student Alliance (QSA)- Annual Budget 
Request- Full Hearing 

Discussion/Debate 
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Many of the items in here are co-programmed and requested by other orgs as well. For 
instances with lots of co-programming orgs should be clear as to what each organization is 
responsible for paying for up front. 
Spending this year was around 200. 
Questions: 
If the Committee cannot fund the entire request, what are your priority line items? Which items are your lowest 
priority? (Rank your requested items in order of importance) 

1. Printing of permanent promotional materials and activity expo banners 
2. Monthly craft activities & Queer book club 
3. Outside speakers, 1/semester 
4. Affirming Events  
5. Speaker assistance Audre Lorde 
6. Mosaic maintenance 
7. Theft and damage insurance 
8. Textbook assistance 
9. Queer movie nights 
10. GSAC OGSD Ball 
11. Food for GSAC OGSD Ball 

How many students regularly attend your meetings? 
 
As we were in the process of digitizing our club records before coronavirus, we do not have access to those records as they 
are kept physically in the mosaic. We have 15 Tulane students on average attending our meetings, although graduated 
students, some staff members and Loyola students do attend our meetings (around 5-10 additional individuals). 
 
What is event attendance like for various events? 
 
We do not have the records on hand but for QSA events we have about 15-20 students attend, which can increase to up to 
50 attendees when they are co-sponsored by other GSAC organizations (GES, GRL, etc). 
 
What quality printing will you need for your promotional events and activity expo? 
 

For the activity expo, we will be purchasing a QSA banner to hang off of the table to grab students' attention or buy 
supplies to make a sturdy, reusable banner. We will also need, specifically for this coming year, flyers and posters to direct 
students to the new location of the Carolyn Barber-Pierre Center for Intercultural Life, as it is moving from the LBC to the 
Richardson Building on the Academic Quad and lawn signs to direct students to the Mosaic Lounge, located behind the 
mailroom, so new students and current students may be directed to meetings. 

Due to these things needing to be reused and placed outside, we will require a sturdy, weatherproof material. As per 
the Tulane Library Poster Guide we will need at least 1.5 ft. by 3 ft. fabric banner for the activities expo, 4 lawn signs and 
several semi-glossy paper posters (75) for directions to the CBP center, large events, and additional information for this 
upcoming year. 
 

Can you be more specific on what supplies you will need for craft activities? 
 
Unlike most Tulane clubs, QSA also has the responsibility as a GSAC organization to maintain The Mosaic Lounge. 
Although we may be able to reuse and replenish supplies for this ongoing event, we do need initial supplies for the lounge 
and LGBT population of Tulane to use.  

The initial crafting supplies that we intend to purchase are markers, cardstock, a button making kit, embroidery floss, 
acrylic paint, beads, sharpies, hole punch, and shrink paper. This will enable us to continue our initiative to have a craft 
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event every month, which provides students with a calming activity to help counteract the stress of Tulane University and the 
challenges of being a minority on campus.  
 
How many people sign up for affirming haircuts/make up events? 
  
Out of the 19 responses to our quick (12 hour) survey, 18 students indicated that they would be interested in gender-
affirming events hosted by QSA. These events would most likely be co-sponsored by GES and OGSD, allowing us to reach 
a broader spectrum of queer youth. If each organization matched the number of QSA attendees, we could have a minimum 
of 54 people at these events.  
 Historically, events that are targeted to a group of queer students but are not exculsive to them, tend to have larger 
numbers of attendees (i.e. sex week events [spring 2020]) and we will anticipate more than 50 students attending this event. 
If there is high demand, we may also need to anticipate having multiple iterations of these events. 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

1900 3800 

 

Line Items Amount Requested Amount Funded 

Printing- 
Brochures/Posters- 6231 

252 0 

Other- Miscellaneous- 7851 5000 0 

Food- 7543 950 500 

Honoraria and Fees- 671G 3300 1700 

Other Professional and 
Consulting Fees- 6713 

800 0 

Rentals- Audio/Visual- 6811 3400 0 

Books and Subscriptions- 
6224 

890 0 

Operating Supplies- 6211 800 0 

Office Supplies- 6212 308 0 

TOTAL 15700 2200 
Requested: 15700 
Funded: 2200 
Vote: 3-1-1 
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22. Tulane Chinese Students and Scholars Association 
(TCSSA)- Annual Budget Request- Full Hearing 

Discussion/Debate 
Spent just over 2000 this year in decorations and food. 
Questions: 
If the Committee cannot fund the entire request, what are your priority line items? Which 
items are your lowest priority? (Rank your requested items in order of importance) 
Ranking: 

1.     Chinese New Year Celebration & Mid-autumn Festival 
These two are most important events almost a traditional for TCSSA 
2.     Yearly Social Event 
3.     Chinese Alumni Social Event 

  
How many students regularly attend your meetings? 
We have 30 people on our executive board to attend our weekly meetings. 
  
What is event attendance like for various events? 
For Chinese New Year Gala and Mid-autumn Festival, around 500 people join our events. 
For Yearly Social event, we had to reschedule last year so we only had 100 people on 
attendance. 
For Chinese Alumni Social Event, we expect it to be around 200-300 people 
And other events like basketball game, League of Legends game, and other online activities, 
there are around 50-100 people to attend. 
  
Do you order the same food for both the New Year Gala and the Mid-Autumn Festival? 
No, we did not order the same food for both events, even though they came from the same 
restaurants. Because we have to consider the diversity of the cuisine and its cultural meaning. We 
always and will still make sure that we keep this spending as low as possible. However, we expect 
this spending will increase because of the increasing number of Chinese students in our Tulane 
community. For last year’s events, we always ran out of food, which is kind of embarrassing. 
  
What decorations do you need for the New Year Gala and the Mid-Autumn Festival? 
The decoration we need for these two events are Chinese cultural decorations for that particular 
event, such as Chinese Lantern, Chinese cultural clothes, applique, Chinese paper-cut arts and so 
on. Almost all of the decorations we brought are for one-time use. We will order them from 
Amazon or Taobao. We always and will still compare the price from each sites and buy the lowest 
one. 
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Have you used audio/sound equipment at your previous events? 
We used those stage equipments for both events (New Year Gala and the Mid-Autumn Festival) 
last year from PSS company. And the cost is pretty much stable during last year. Currently, the 
spending we put in the proposal is what we spent last year. We are unsure if the price would 
increase next year 
We can provide receipts if you like 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

3200 6400 

 

Line Items Amount Requested Amount Funded 

Food- 7543 8600 3500 

Other- Miscellaneous- 7851 300 300 

Rentals- Audio/Visual- 6811 4000 0 

TOTAL 12900 3800 
Requested: 12900 
Funded: 3800 
Vote: 5-0-0 

23. Tulane University Vietnamese Association (TUVA)- 
Annual Budget Request- Full Hearing 

Discussion/Debate 
Org has done well in spending the 2019-2020 budget to date even with the pandemic. Increase 
should reflect the efficient use of funds. 
Questions: 
If the Committee cannot fund the entire request, what are your priority line items? Which items are your lowest 
priority? (Rank your requested items in order of importance) 

1. Food 
2. Decorations and Cutlery 
3. Professional and Consulting Fee 
4. Printing - Brochures/Posters 
5. Conference Registration 

How many students regularly attend your meetings? 
 About 20-30 students depend on the activities or food we provided at our meetings. Some activities we had 
attracted general members’ attention more than others. Some meetings with successful activities include board games, 
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smash tournaments, thanksgiving potluck, etc. Some meetings that we were planning for Spring semester; however, it got 
cancelled due to the outbreak of coronavirus. We were planning to have a Boba demo, spring rolls demo in which those 
activities were really popular previous years. 
 
What is event attendance like for various events? 
 Food Fest: ~500 people. We're asking for an increase in food especially for Food Fest because we changed the 
location for where the event is going to be in 2019-2020 year, and it was a big success. Food Fest was in Pocket Park in 
which it was an open space, so we had a lot of people come to our event. We had around 500 people come to our event 
which held the highest attendance record in our organization’s history. We were out most of our food in 20 minutes, so we 
are asking for an increase because we're hoping we can provide more Vietnamese food to people and especially more 
variety of Vietnamese food since the event is called Food Fest. 
  

Tet Fest: ~250 people. Based on our records, we spent around $2000 on food for Tet Fest in which food was not the 
main focus compared to Food Fest. Since for Tet Fest, we also focus on performance, decorations (since it’s in-door), and 
different booths. Therefore, the amount that we asked for in different line items is distributed for these two big events based 
on the purpose of it.  
 
What will you advertise with your brochures/posters? 
 Our 2 main events - Food Fest and Tet Fest. Also, when we do tabling and during activities expo to showcase our 
culture on Tulane campus. In order to bring more diversity on Tulane campus, we want to promote our events as well as our 
organization better through posters and flyers to the Tulane community.  
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

6250 12500 

 

Line Items Amount Requested Amount Funded 

Printing- 
Brochures/Posters- 6231 

250 250 

Food- 7543 6000 6000 

Other- Miscellaneous- 7851 500 500 

Other Professional and 
Consulting Fees- 6713 

300 300 

Honoraria and Fees- 671G 200 200 

Conference Registration- 
753A 

600 600 

TOTAL 7850 7850 
Requested: 7850 
Funded: 7850 
Vote: 5-0-0 
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24. Generating Excellence Now and Tomorrow in 
Education (GENTE)- Annual Budget Request- Full Hearing 

Discussion/Debate 
Spent 1600 this year. Increase to the budget noting attendance increases at events and ability 
for org to continue to grow in those areas. 
Questions: 
If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 
We want to prioritize funding for our main annual and successful event in the spring, 
Festival Latinx. After that, we want to prioritize funding for other annual events we host, 
then funding for the creation of needed programming for Hispanic Heritage Month.(List 
from highest to lowest priority: 
Food for Festival, Band for Festival Latinx, Dancers for Festival Latinx, New Decor for 
Festival Latinx, Food for Freshman Welcome, Dance Lessons for Freshman Welcome, 
Annual Speaker, Food for Co-Programming Event with another MCC Organization, 
Food for Dia de Los Muertos, New Decor for Dia De Los Muertos, Food for Hispanic 
Heritage Month, Casa Samba Dance Lessons for Hispanic Heritage Month, Photo 
Booth for Festival Latinx 
 
How many students regularly attend your meetings? 
We have an average of about 15 meeting participants for our general body meetings. 
 
What is event attendance like for various events? 
This year, our largest annual event, Festival Latinx, received about 100 guests in 
attendance. For our medium-to-smaller scale events, we receive an average of 50 
guests. 
 
Where will you get your food from? Same as previous events? 
We would love to stick with our relationships with the same restaurants we always buy 
from (i.e. La Cocinita, Empanola, Rum House, Country Flame, Chef Harold Angola, 
etc.), however our food choices are more centric to Caribbean-Latin cuisines, so we are 
trying to expand our choices in the coming school year, and be more inclusive of other 
Latinx cultures and regions. This will include La Macarena for Salvadoran food and a 
local caterer for Brazilian food. 
 
What has changed in your budget from last year? 
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We want to add a new event for Hispanic Heritage Month specifically because there is a 
complete lack of programming and observation towards this very meaningful month for 
our communities. We are confident we will successfully fill this need for recognition for 
the greater Latinx community during this special month. 
 
Which speakers have you gotten before for your annual event? (Expense 7542) 
For spring 2019, we hosted former Univision journalist and Panamanian-American 
Rosario Grojales. For this spring, prior to the COVID-19 pandemic, we planned on 
hosting a talk with the Director for the Center for Academic Equity Eva Silvestre. Next 
year we aim to host a more well-known speaker that will “pop the Tulane bubble” and 
bring meaningful advice and stories to our Latinx students. 
 
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

5525 11050 

 

Line Items Amount Requested Amount Funded 

Food- 7543 3650 2650 

Other- Miscellaneous- 7851 2200 2200 

Minor Equipment- 7511 300 300 

Rentals- Audio/Visual- 6811 200 200 

Speaker/Performer Travel 
Expenses- 7542 

1250 1250 

TOTAL 7600 6600 
Requested: 7600 
Funded: 6600 
Vote: 4-3-0 

25. Global Brigades- Annual Budget Request- Full Hearing 
Discussion/Debate 
Domestic transportation should be a travel fund request and as such is unfundable in an annual 
budget. Full fund the rest. 
Questions: 
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If	the	Committee	cannot	fund	the	entire	request,	what	are	your	priority	line	items?	

● Supplies	and	operating	expenses	
Which	items	are	your	lowest	priority?	(Rank	your	requested	items	in	order	of	importance)	

● Travel	is	the	only	other	requested	item	and	is	still	essential	to	the	organization	due	to	the	nature	
of	Global	Brigades	mission.	

How	many	students	regularly	attend	your	meetings?	
● We	have	around	30	active	members,	members	that	have	been	selected	and	will	go	on	the	

brigade	trip,	so	for	an	average	meeting	the	attendance	would	be	around	23	people.	
What	is	event	attendance	like	for	various	events?	

● Our	main	event	is	the	brigade	trip	which	members	are	required	to	go	on	so	the	attendance	is	at	
its	maximum.	

 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

2000 4000 

 

Line Items Amount Requested Amount Funded 

Dues and Memberships- 
6221 

1500 1500 

Operating Supplies- 6211 500 500 

Domestic Transportation- 
7532 

5000 0 

TOTAL 7000 2000 
Requested: 7000 
Funded: 2000 
Vote: 5-0-0 

26. Tulane University Service-Dog Training and Education 
Program (TUSTEP)- Annual Budget Request- Full Hearing 

Discussion/Debate 
Adding dogs to the Tulane number. 
Questions: 
If	the	Committee	cannot	fund	the	entire	request,	what	are	your	priority	line	items?	Which	items	are	
your	lowest	priority?	(Rank	your	requested	items	in	order	of	importance)	
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Since	all	of	the	funds	we	are	requesting	are	for	the	health	of	the	dogs	we	are	raising	and	are	required	by	
our	parent	organization	Canine	Companions	for	Independence,	each	of	these	medical	procedures	are	a	
priority	to	us.	If	we	were	to	have	to	drop	some	of	the	requested	funds	from	our	proposal,	they	would	
include	the	Stool	Tests,	Bordetella	Vaccinations,	and	K9	Influenza	Vaccination	since	those	are	our	three	
lowest	costing	items.	
	
How	many	students	regularly	attend	your	meetings?	
We	usually	have	between	40-60	students	attend	our	monthly	general	body	meetings.	
		
What	is	event	attendance	like	for	various	events?	
If	we	have	events	such	as	tabling	on	McAlister,	we	usually	have	a	group	of	people	sign	up	to	help	run	the	
booth	depending	on	what	the	event	is	for	and	how	many	people	we	might	need.	We	always	have	
several	of	our	Puppy	Raisers	at	the	booth	as	well	with	their	dogs.	
		
What	is	the	“Other	Operating	Supplies”	going	to	be	used	for?	
Other	Operating	Supplies	is	used	to	pay	for	dog	food	or	any	extra	medical	funds	that	might	not	be	
covered	by	the	items	we	requested. 
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

5158 10316 

 

Line Items Amount Requested Amount Funded 

Operating Supplies- 6211 6241 6241 

TOTAL 6241 6000 
Requested: 6241 
Funded: 6000 
Vote: 5-0-0 

27. Tulane University Performing Arts Society (TUPAS)- 
Annual Budget Request- Full Hearing 

Discussion/Debate 
Primary requested increases are in licensing and costumes. 
Questions: 
If	the	Committee	cannot	fund	the	entire	request,	what	are	your	priority	line	items?	
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1. Licensing	Fees	-	$2,500	
2. Costumes,	Props,	Lumber,	and	Sets	-	$2,000	
3. Production	Support	-	$800	

		
Which	items	are	your	lowest	priority?	
		

1. Printing	-	$300	
2. Transportation	-	$500	

		
How	many	students	regularly	attend	your	meetings?	
		
																Since	we	are	a	performance	organization	–	a	group	whose	main	purpose	is	to	produce	a	
tangible	final	product	–	we	don’t	come	together	as	a	whole	club	as	frequently	as	other	clubs.	When	we	
have	meetings	with	the	companies	of	people	putting	on	a	show	prior	to	a	performance,	the	entire	e-
board,	all	directors,	all	technicians,	and	all	performers	show	up,	totaling	at	around	twenty	people.	We	
do	at	least	two	shows	a	semester	with	entirely	different	companies	of	people.	Other	“regular	meetings”	
include	rehearsals,	which	are	divided	up	amongst	different	directors	and	performers	–	these	several	
groups	of	five	or	six	people	meet	weekly.	
We	have	full-club	meetings	at	the	beginning	of	every	month,	and	we	typically	see	fifteen	people	show	
up	to	those.	During	audition	months,	at	least	forty	people	show	up	–	including	directors,	auditionees,	
and	runners.		
		
What	is	event	attendance	like	for	various	events?	
		
													 The	shows	that	we	put	on	typically	draw	in	audiences	that	fill	the	Lab	Theatre	in	McWilliams	
Hall.	Our	plays,	which	run	for	three	performances,	see	around	20-30	attendees	per	night.	The	musical	
that	we	put	on,	which	runs	for	four	performances,	has	never	not	sold	out		--	over	four	hundred	people	
saw	Heathers	last	year,	and	we	expected	to	exceed	those	numbers	this	year	with	the	provision	of	more	
seats.	
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

2050 4100 

 

Line Items Amount Requested Amount Funded 

Printing- 
Brochures/Posters- 6231 

300 0 
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Other- Miscellaneous- 7851 2500 1500 

Minor Equipment- 7511 2000 750 

Operating Supplies- 6211 800 500 

Local Transportation- 7531 500 0 

TOTAL 6100 2750 
Requested: 6100 
Funded: 2750 
Vote: 5-0-0 

28. Green Club- Annual Budget Request- Full Hearing 
Discussion/Debate 
Did not spend any money. Last time they hosted the speaker panel, which is in the spring, it 
cost 2200. Fund for last spend amount with a speaker panel. 
Questions: 
1.	If	the	Committee	cannot	fund	the	entire	request,	what	are	your	priority	line	items?	Which	
items	are	your	lowest	priority?	(Rank	your	requested	items	in	order	of	importance)	
	
Our	priority	items	are	our	Speaker	Event,	which	we	mostly	held	in	the	Spring	Semester,	and	our	
food	budget.	This	year	eight	speakers,	such	as	Healthy	Gulf,	Alliance	for	Green	Energy,	and	
others,	agreed	to	come	to	the	event	before	the	pandemic	got	worse.	We	needed	to	pay	each	
organization	a	certain	amount.	We	also	buy	catering	for	the	event.	The	annual	speaker	and	
internship	panel	event	is	our	largest	activity	and	provides	students	the	opportunity	to	learn	
more	about	environmental	organizations	in	New	Orleans	with	the	potential	to	network	with	
them.	Other	events	we	do	throughout	the	year	do	not	require	as	much	funding.		
	
2.How	many	students	regularly	attend	your	meetings?	
	
During	our	general	meetings,	which	we	hold	once	at	the	beginning	of	the	semester,	we	
normally	have	about	15	students	attending.	Since	we	do	not	hold	regular	general	body	
meetings,	we	hold	various	events	and	outings	throughout	the	semester,	where	attendance	is	
higher.	
	
3.What	is	event	attendance	like	for	various	events?	
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For	the	various	events	we	hold,	we	have	anywhere	between	10-30	students	participate.	The	
numbers	depend	on	the	event.	For	most	on-campus	events,	we	anticipate	around	25-30	
students,	but	for	off-campus	events,	we	expect	around	10-15	students.	
	
4.Do	you	share	the	task	of	tending	the	Wall	Gardens	with	the	Juggling	Club?	
	
Juggling	Club	has	given	us	a	plot	of	Wall	Gardens	that	we	tend	to	ourselves,	but	Juggling	Club	
continues	to	oversee	the	majority	of	the	gardens.	We	have	no	say	in	who	can	use	the	plot.	In	
previous	years	Green	Club	has	created	Wall	Gardening	Events	open	to	the	public,	where	anyone	
was	free	to	come	to	join	us	and	plant	a	collection	of	seeds.	We	use	club	funds	to	buy	seeds. 
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

3300 6600 

 

Line Items Amount Requested Amount Funded 

Copying- 6243 50 0 

Food- 7543 200 200 

Minor Equipment- 7511 150 0 

Honoraria and Fees- 671G 4500 2000 

Conference Registration- 
753A 

700 0 

TOTAL 5600 2200 
Requested: 5600 
Funded: 2200 
Vote: 5-0-0 

29. Jazbaa Bollywood Dance Team- Annual Budget 
Request- Full Hearing 

Discussion/Debate 
900ish spent out of 2700 budget. Aspects requested are unfundable as they would be parts of 
travel fund requests during the year when the competition travel would take place.  
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Questions: 
1. If the committee cannot fund the entire request, what are you priority line items? 
Our requested items ranked from highest to lowest priority are: 
- Costumes and props (6211) 
- DJ mix (6723) 
- Competition application fees (6211) 
- Competition security deposit (753A) 
- Photographer and videographer (6816) 
- Flyers, banner, buttons (6231) 
 
The remaining items would be for the dance showcase that we want to hold in the Fall if possible- this is something 
that we have talked about holding for years but didn’t have the budget. Costumes and props as well as application 
fees and the DJ mix are absolutely essential for us since we are planning on competing in 1-2 competitions next year. 
The photographer and videographer are also important for the media we need to arrange leading up to and while at 
the competition. 
 
2. How many students regularly attend your meetings? 
After our annual audition process we select a team of 20-25, and all team members are required to attend all of our 
practices which occur twice a week. 
 
3. What is event attendance like for various events? 
In the past we have not held our own events, since we focus on practicing to compete and performing at other 
organizations’ events such as IATU’s. For the dance showcase we will be holding in the Fall, we would likely have 4-5 
other dance teams perform and around 100-150 audience members. 
 
4. How many people do you bring to competitions? 
We try to bring the whole team to competitions, so around 20 students. Having a larger team greatly improves our 
chances at being successful at competitions, since routines are 8-10 minutes long and require dancers switching in 
and out of songs.  
 
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

2700 5400 

 

Line Items Amount Requested Amount Funded 

Security Services- 8847 100 0 

Printing- 
Brochures/Posters- 6231 

200 200 

Promotional/Marketing 
Expenses- 6228 

200 0 

Food- 7543 500 500 
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Other- Miscellaneous- 7851 300  

Royalties- 6723 600 500 

Rentals- Other- 6816 100 100 

Rentals- Audio/Visual- 6811 100 0 

Operating Supplies- 6211 2000 0 

Dues and Memberships- 
6221 

1125 1000 

Conference Registration- 
753A 

200 0 

TOTAL 5425 2300 
Requested: 5425 
Funded: 2300 
Vote: 4-1-0 

30. National Alliance on Mental Illness (NAMI On Campus)- 
Annual Budget Request- Full Hearing 

Discussion/Debate 
Questions: 
If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 
Ranked	items:	

1. Campus	Services	(all) 
2. NOLA	Sound 
3. Mental	and	sexual	health	educators 
4. CMH+SexFest	Marketing	and	Design 
5. CMH+SexFest	Food 

How many students regularly attend your meetings? 
10-15	students	attend	our	weekly	meeting	in	the	SOC.	
	
What is event attendance like for various events? 
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Anywhere	between	10	and	25	people	attend	our	medium	sized	events	throughout	the	
semester.	
Celebrate	Mental	Health	Festivals	sees	about	300+	people.	
Sexual	Health	Festival	sees	about	300+	people	as	well. 
 
What do you mean by “basic costs” in Expense 8813 (Celebrate Mental Health Festival)? 
Expense	8813	covers	the	cost	of	renting	tables,	chairs,	electrician,	set	up,	clean	up,	and	trash.	
Sorry	for	the	ambiguity	of	"basic	costs".	It	refers	to	all	of	the	costs	of	event	services.	We	
accidentally	wrote	this	as	only	for	CMH	but	it	also	covers	the	cost	of	the	same	expenses	for	
SexFest. 
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

3550 7100 

 

Line Items Amount Requested Amount Funded 

Facilities Services- 8813 1500 1500 

Security Services- 8847 300 300 

Illustration Services- 6233 800 0 

Printing- 
Brochures/Posters- 6231 

400 400 

Food- 7543 600 500 

Other- Miscellaneous- 7851 500 0 

Honoraria and Fees- 671G 1000 1000 

TOTAL 5100 3700 
Requested: 5100 
Funded: 3700 
Vote: 5-0-0 

31. Muslim Students Association (MSA)- Annual Budget 
Request- Full Hearing 

Discussion/Debate 
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Last years food budget was 2250. Spent 700 of that amount. Should increase along the line 
items that are the highest priority. 
Questions: 

If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 

Our Ramadan events for the Spring semester are our highest priorities for the year, as they provide an 
irreplaceable sense of community that no other organization or department provides at this time. The 
Ramadan events consist of our community iftar and our weekly iftars. They represent about 76% of our 
proposed budget, to demonstrate how much of a necessity we consider them. The weekly iftars and 
community iftars will be providing a source of food for Muslim students that will not be able to eat at the 
Commons or another on-campus food source, as they can only eat after 8-9PM. 

After our Ramadan events, we would prioritize our Eid event for the Fall. Finally, prayer room upkeep is 
our lowest priority line item. 

How many students regularly attend your meetings? 

We generally have 4 general body meetings a semester, and halaqas (Islamic lectures and discussions) 
once every two weeks. We have had around 10-15 people attend both types of the meetings. 

What is event attendance like for various events? 

We have had greater attendance this year with around 150 people at our Eid party in the Fall, although we 
did not have the opportunity to host the other events we were planning on hosting in the Spring due to the 
cancellation of all student org events. 

It is worth noting that we also decided to reallocate our budget towards hosting Ramadan events earlier on 
in the year, so we refrained from spending as much as we could so that we could be able to put on our 
Ramadan events fully in the Spring. Moreover, since we do not have a large Muslim population at Tulane, 
we generally don’t host that many events regardless. The events we have had in the past have had good 
attendance from muslims and non-muslim students at Tulane and Loyola. 

Which other Multicultural Council Organization do you plan on cosponsoring the Ramadan 
Community Iftar with? How much will it and the Office of Multicultural Affairs contribute? 

We discussed co-hosting the iftar with the Asian American Student Union as well as the India 
Association of Tulane University. We have already been given assurance that the Center for Intercultural 
Life (formerly the O) will help us fund this, although we do not have concrete numbers at this time. 

We anticipate being able to have around $400-$500 of the event covered by another organization, 
although we would prefer being able to fully cover the cost of the event ourselves. We prefer this so that 
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the other organizations are able to provide their own food or activities at the event. We will be resuming 
discussions next semester with the other organizations to discuss how much they would be comfortable 
contributing and how much we should request from the programming fund in advance. 

How much will the Office of Multicultural Affairs contribute to the speaker for the Ramadan 
Community Iftar? 

The Center for Intercultural Life would potentially cover the cost of the speaker, or their funds would go 
towards another aspect of the event and we would cover the cost of the speaker. We have not yet decided 
on a speaker to ask, although we are in talks with the Center for Academic Equity on who we should try 
to get to come, as well as how to minimize our costs for this aspect of the event. 

We are uncertain where these discussions have left us as we had to leave so abruptly, although we will be 
resuming them in the Fall ASAP. 

 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

3450 6900 

 

Line Items Amount Requested Amount Funded 

Food- 7543 3600 3000 

Honoraria and Fees- 671G 600 600 

Rentals- Other- 6816 450 0 

Operating Supplies- 6211 200 200 

TOTAL 4850 3800 
Requested: 4850 
Funded: 3800 
Vote: 5-0-0 

32. Tulane University Dance Marathon (TUDM)- Annual 
Budget Request- Full Hearing 

Discussion/Debate 
Cannot fund anything to do with fundraising. Can fund engagement activities like tabling. Or 
promoting an event. 
Questions: 
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If	the	Committee	cannot	fund	the	entire	request,	what	are	your	priority	line	items?	Which	items	are	
your	lowest	priority?	(Rank	your	requested	items	in	order	of	importance)	
From	highest	priority	to	lowest:		

1. Recruitment	event	food:	This	is	very	important	to	us	as	we	have	seen	the	number	of	people	
attend	our	recruitment	meetings	based	on	the	offering	of	food.	Recruitment	meetings	are		
where	we	discuss	what	dance	marathon	is	and	how	to	get	involved,	these	are	open	meetings.	
The	attendance	at	these	events	is	much	higher,	almost	triple,	when	we	offer	food.	

2. Crafts	for	kids:	It	is	important	for	us	to	have	activities	to	entertain	the	children	with	when	they	
visit	for	our	meetings	to	share	their	stories	and	interact	with	our	club	members.	

3. Decorations	for	tabling	events:	This	is	important	so	that	we	can	add	to	our	tabling	events	such	
as	theme	reveal	and	recruitment	pushes.	This	will	help	to	increase	recruitment	and	
engagement.	

4. Promotional	giveaways:	The	addition	of	these	items	will	help	to	increase	recruitment	greatly.	It	
will	allow	us	to	create	awareness	in	the	Tulane	community	about	our	club	and	get	people	
interested	in	being	apart	of	it.	

5. Professional	prints		
6. Candy	and	snacks		
7. Bracelets	
8. Social	media		
9. Sponsorship	outreach			
10. Travel:	No	longer	needed	as	conference	was	cancelled.		
11. Raffle	fee:	No	longer	needed.	

		
		
How	many	students	regularly	attend	your	meetings?	
Around	35	students	attend	our	weekly	meetings.	
		
What	is	event	attendance	like	for	various	events?	
Our	attendance	for	our	events	throughout	the	school	year	are	as	follows:	
Percentage	nights:	around	50	people	
Big	tabling	events	(Child	Health	Day,	Tie	Dye	Shirts,	etc.):	around	100	people	
Main	event:	around	200	people 
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

1918 3836 

 

Line Items Amount Requested Amount Funded 
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Printing- 
Brochures/Posters- 6231 

200 200 

Promotional/Marketing 
Expenses- 6228 

100 100 

Food- 7543 350 350 

Other- Miscellaneous- 7851 400 400 

Dues and Memberships- 
6221 

75 0 

Postage- 6141 50 50 

Operating Supplies- 6211 350 300 

Conference Registration- 
753A 

3294 0 

TOTAL 4819 1400 
Requested: 4819 
Funded: 1400 
Vote: 4-0-1 

33. Alpha Phi Omega (APO)- Annual Budget Request- Full 
Hearing 

Discussion/Debate 
Cannot cover individual dues. Cannot cover food at organization events not open to public. 
Questions: 
If the Committee cannot fund the entire request, what are your priority line items? Which 
items are your lowest priority? (Rank your requested items in order of importance) 
 
1) APO Online - $400 
2) National Insurance $4,000 
3) Food for volunteers at service events $400 
 
How many students regularly attend your meetings? 
 
60 members 
 



USG Finance Committee Minutes     VPF: John Harris Alexander 
Meeting Date: 2020.04.18     Recorded By: John Harris Alexander 
Meeting Time: 10AM-4PM 
Meeting Location: Zoom 
Corresponding Senate Session: 2020.04.21 
 
What is event attendance like for various events? 
We	expect	between	30-40	volunteers	at	our	most	popular	service	events. 
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

350 1050 

 

Line Items Amount Requested Amount Funded 

Food- 7543 400 0 

Dues and Memberships- 
6221 

4400 300 

TOTAL 4800 300 
Requested: 4800 
Funded: 350 
Vote: 4-1-0 

34. Multicultural Council- Annual Budget Request- Full 
Hearing 

Discussion/Debate 
$0 spent in 2019-2020 hence the budget cut. 
Questions: 

If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 

MCC Mixer is our highest priority, as we had great attendance this year with it. After this the MCC Gala 
is the second highest priority, as before we were all sent home we were well into planning the event with 
confirmation on 8 organizations that they would help fund and participate in our event. The MCC town 
hall is our lowest priority, although we believe we could still put this on with less than we requested as we 
are planning on cosponsoring the event either with another department at Tulane or potentially DIEC of 
USG (or another part of USG). 

How many students regularly attend your meetings? 

MCC does not hold general student meetings, although our weekly meetings with representatives from 
organizations generally have 12-15 people present. 



USG Finance Committee Minutes     VPF: John Harris Alexander 
Meeting Date: 2020.04.18     Recorded By: John Harris Alexander 
Meeting Time: 10AM-4PM 
Meeting Location: Zoom 
Corresponding Senate Session: 2020.04.21 
 
What is event attendance like for various events? 

64 people came to our mixer in September, which is the highest attendance for an MCC event so far. 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

3520 7040 

 

Line Items Amount Requested Amount Funded 

Food- 7543 3600 2500 

Rentals- Audio/Visual- 6811 500 500 

TOTAL 4100 3000 
Requested: 4100 
Funded: 3000 
Vote: 5-0-0 

35. Debate Team- Annual Budget Request- Full Hearing 
Discussion/Debate 
Looked at prior years coaching payments. Prior budgets have always been in the ~1000 range. 
Questions: 
Our	budget	only	has	one	line	item	at	present,	which	is	funding	to	acquire	and	pay	a	coach	for	
the	team.	Each	of	our	biweekly	practices	usually	draw	5-10	people.	Our	last	tournament	we	
attended,	we	had	seven	people	competing.	Our	budget	has	increased	from	last	year,	so	as	to	
provide	a	greater	incentive	to	any	potential	applicants. 
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

1000 2000 

 

Line Items Amount Requested Amount Funded 

Other Professional and 
Consulting Fees- 6713 

3500 1500 

TOTAL 3500 1500 
Requested: 3500 
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Funded: 1500 
Vote: 5-0-0 

36. Juggling Club- Annual Budget Request- Full Hearing 
Discussion/Debate 
Cut budget as little to no spend. 
Questions: 

1. If the Committee cannot fund the entire request, what are your priority line items? Which items are your lowest 
priority? (Rank your requested items in order of importance) 

● Transportation supplies 
● Agricultural and music equipment 
● Science funding 
● Event funding (food/drink/supplies) 
● Shed beautification  
● Propaganda  
● Chess 

2. How many students regularly attend your meetings? 
● The attendance of our meetings varies week by week. The largest attendance we experienced this past year was around 

70 people. I would say that average attendance is close to 35. That is not including alumni who also regularly attend.  

3. What is event attendance like for various events? 
● Our largest events are our Garden Parties. These usually see an attendance of around 25 people at any one time, with 

about 65 coming through at various times. We host philosophical discussions which see attendance of 20 people, 
usually. We also organize other events such as nature walks, bird watching, and ted-talkesque science talks. 

4. Do you share the task of tending the Wall Gardens with the Green Club? 
● Well, no. The Green Club is almost nowhere to be seen. There are 5 plots in the Wall Garden. One was given to a 

professor who teaching a class about sustainable community farming, I believe. Another was given to the Green Club 
and the other 3 are tended to by us. The two plots we gave to others have been unattended for as long as I’ve known. 
We tend our three plots diligently. We also take the task of picking up trash in the garden, removing debris, and we 
have also started a compost bin on the tight side of the shed. The garden is our darling possession which we have 
tended to carefully and with adoration for our photosynthesizing friends.  

5. What musical instruments will you buy? How much? Who can use them? 

-We can all use them! We have a Ministry of Minstrelsy to which someone is elected yearly: they in charge of organizing 
musical activities and entertainment for the club and promoting the learning and continuing of musical expression for all, 
both as an art form and as a daily human activity. We would love to buy a small xylophone, a set of handbells, some 
novel drums, an accordion, another digeridoo, a set of harmonicas, some educational synthesizers, hurdy gurdy (3D 
printed if possible, which would be cheaper), a cheap plastic trumpet and trombone, and multitudes of kazoos, whistles, 
hand percussion items, and other noisemakers. We will use them to create unusual music and promote the use of all types 
of instruments to enthusiasts and newcomers alike. These new instruments will augment our current collection of guitars, 
keyboards, and percussion that are available for use by members of the club. 
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2019-2020 Budget (If Applicable) Guidelines Max Increase 

660 1980 

 

Line Items Amount Requested Amount Funded 

Copying- 6243 80 0 

Food- 7543 550 0 

Minor Equipment- 7511 600 100 

Repairs- Equipment- 7123 150 150 

Advertising- 6222 720 0 

Operating Supplies- 6211 1200 200 

TOTAL 3300 450 
Requested: 3300 
Funded: 450 
Vote: 5-0-0 

37. Tulane Musical Performance Organization (TMPO)- 
Annual Budget Request- Full Hearing 

Discussion/Debate 
Fund same as last year noting TUPAS increases. 
Questions: 
Our	requests	are	equally	important.	If	USG	isn't	able	to	give	us	our	requested	amounts	in	each	
category,	we	understand	if	they	have	to	give	us	less	for	each	category,	but	we	need	some	
money	in	each	category	to	function	as	an	organization.	
	
Attendance	at	our	cabarets	is	about	50.	Our	shows	(judging	by	Heathers)	sell	out	extremely	
quickly,	so	we're	always	at	max	capacity	(hundreds	of	people	in	total).	Having	more	money	lets	
us	put	on	more	performances	because	the	rights	to	a	show	cost	more	the	more	performances	
you	put	on.	Other	ad	hoc	meeting	that	we	put	on	vary	in	attendance	depending	on	the	
purpose. 

2019-2020 Budget (If Applicable) Guidelines Max Increase 
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2000 4000 

 

Line Items Amount Requested Amount Funded 

Royalties- 6723 2000 1000 

Salaries- Hourly Staff- 5331 1000 1000 

TOTAL 3000 2000 
Requested: 3000 
Funded: 2000 
Vote: 5-0-0 

38. Gender Exploration Society (GES)- Annual Budget 
Request- Full Hearing 

Discussion/Debate 
Spent 1817 of 2019-2020 budget. Very reasonable increase request given spend to date for 
2019-2020. Fund in full. 
Questions: 

1. Priority line items are mainly honoraria. For us, programming funding via honoraria is the most important 
item to keep. Bringing speakers develops our community and provides an enriching experience to all 
students. In order of importance, please see below.  

1. Honoraria 
2. Operating expenses 

2. As noted previously, operating expenses is our lowest priority line item. Within honoraria, we prioritize in this order: 
(1) trans awareness($1250), (2) pride($700), and (3) Audre Lorde($500). Trans awareness and pride events are 
more closely aligned to  
our mission. Audre Lorde speakers often align with our mission too but may not be as trans/pride focused. 
 
3. General meetings have a regular attendance of between 10-20 students. 
 
4. Event attendance varies. For the sex positive workshop, we had over 50 people. For the Kat Blaque event, we had 
about 30 people. 
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

2325 4650 

 

Line Items Amount Requested Amount Funded 
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Honoraria and Fees- 671G 2450 2450 

Operating Supplies- 6211 125 125 

TOTAL 2575 2575 
Requested: 2575 
Funded: 2575 
Vote: 5-0-0 

39. Green Envy- Annual Budget Request- Full Hearing 
Discussion/Debate 
Spent 1625 out of 2019-2020 budget. 
Questions: 
If the Committee cannot fund the entire request, what are your priority line items? Which items 
are your lowest priority? (Rank your requested items in order of importance) 

● If the Committee cannot fund the entire request, the highest priority items are our 
arrangement budgets. We use 100% of this budget every year since we need to send out 
music to be arranged to fit the A Cappella style. I cannot emphasize enough how 
important this part of our budget it. In terms of second most important, out budget for PR 
and pictures are important so that we can continue to promote the group in order to book 
gigs in the future. Our least important line item comes in the form of equipment upkeep. 
While it would be nice to be able to replace the faulty wires we have, we recognize that if 
cuts need to be made, they should be made to this part of the budget.	

How many students regularly attend your meetings? 
● We have a group of 12 members going into the 2020-2021 school year but that number 

will grow to 15-17 people at the beginning of the year since that is when we hold 
auditions.	

What is event attendance like for various events? 
● Attendance varies heavily depending upon who we are performing for. In the past, we 

have sang at events with thousands of people (like the commencement ceremony for the 
School of Social Work), while we have also sang at events with only a handful (like our 
Valentine’s Day Serenades). On average, our events probably draw 80-120 people, but 
again that number varies heavily depending on which events we are called on to perform 
at. Our own personal concerts probably draw around 100 people.	

2019-2020 Budget (If Applicable) Guidelines Max Increase 

2200 4400 
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Line Items Amount Requested Amount Funded 

Copying- 6243 50 50 

Honoraria and Fees- 671G 2350 2350 

Repairs- Equipment- 7123 100 0 

TOTAL 2500 2400 
Requested: 2500 
Funded: 2400 
Vote: 5-0-0 

40. RUF Christian Fellowship- Annual Budget Request- Full 
Hearing 

Discussion/Debate 
Completely unfundable as this event is cancelled due to the pandemic. 
Questions: 
Question	1	--	We	only	had	one	item	we	requested	--	funding	for	RUF	Summer	Conference.	
	
Question	2	--	We	average	around	13	students	to	Wednesday	Fellowship,	18	students	in	small	
groups.		
	
Question	3	--	We	have	various	event	attendances,	from	very	small	to	around	45	for	big	social	
events.	
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

n/a 1000 

 

Line Items Amount Requested Amount Funded 

Conference Registration- 
753A 

2450 0 

TOTAL 2450 0 
Requested: 2450 
Funded: 0 
Vote: 5-0-0 



USG Finance Committee Minutes     VPF: John Harris Alexander 
Meeting Date: 2020.04.18     Recorded By: John Harris Alexander 
Meeting Time: 10AM-4PM 
Meeting Location: Zoom 
Corresponding Senate Session: 2020.04.21 
 

41. THEM Acapella- Annual Budget Request- Full Hearing 
Discussion/Debate 
The committee discussed if the recording of an EP is really beneficial to the student body. 
Consideration should be given to if recordings like these from other groups are used to 
fundraise and if so funding should not be provided from the student activities fee.   
Questions: 
If	the	committee	cannot	fund	all	of	our	requests,	we	would	like	to	prioritize	funding	for	the	
recording	and	mixing	costs	of	making	another	EP,	followed	by	funding	for	a	sound	engineer	for	
our	concerts.		
We	currently	have	13	members	for	the	2019-2020	year,	and	we	expect	to	have	between	12	and	
15	members	next	year.		
Our	events	typically	have	between	50	and	200-300	attendees	depending	on	the	venue.	 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

1150 2300 

 

Line Items Amount Requested Amount Funded 

Other- Miscellaneous- 7851 150 150 

Honoraria and Fees- 671G 2250 1000 

TOTAL 2400 1150 
Requested: 2400 
Funded: 1150 
Vote: 4-0-1 

42. Veggie Club- Annual Budget Request- Full Hearing 
Discussion/Debate 
Questions: 
Priorities	of	requested	items:	

1. Food	for	events	(Entertainment) 
2. Brochures,	Posters	(Copying,	Printing,	and	Publications) 
3. Cooking	and	event	equipment	(Equipment) 
4. Guest	Chef	(Entertainment) 
5. Fliers,	Banners,	Handouts	(Supplies	and	Operating	Expenses) 
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6. Merchandise	(Supplies	and	Operating	Expenses) 

I	put	merchandise	at	the	bottom	of	our	list	since	it	is	one	of	the	more	expensive	items	on	the	
list	and	it	is	not	an	essential	item	for	the	club	to	function,	but	we	are	trying	to	take	on	a	new	
initiative	to	increase	the	visibility	of	Veggie	Club	around	campus	with	shirts,	pins,	ect.	
	
Meeting	Attendance:	
	
The	majority	of	the	discussions	and	organization	for	events	is	done	virtually	over	GroupMe	and	
we	were	intending	on	having	more	in-person	meetings,	but	the	semester	was	cut	short.	
	
Event	Attendance:	
	
Generally	100-150	people 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

1430 2860 

 

Line Items Amount Requested Amount Funded 

Printing- 
Brochures/Posters- 6231 

80 0 

Food- 7543 1000 1000 

Other- Miscellaneous- 7851 400 200 

Minor Equipment- 7511 60 660 

Advertising- 6222 805 200 

TOTAL 2345 1460 
Requested: 2345 
Funded: 1460 
Vote: 6-0-0 

43. POCapella- Annual Budget Request- Full Hearing 
Discussion/Debate 
Have spent 0 this year. Keep the same budget noting 0 spend. 



USG Finance Committee Minutes     VPF: John Harris Alexander 
Meeting Date: 2020.04.18     Recorded By: John Harris Alexander 
Meeting Time: 10AM-4PM 
Meeting Location: Zoom 
Corresponding Senate Session: 2020.04.21 
 
Questions: 

If the Committee cannot fund the entire request, what are your priority line items?  
Which items are your lowest priority? (Rank your requested items in order of 
importance) 
Priority line item is the arrangements, Royalties-6723, requested at $2,000. That is the most 
important line item, as we cannot perform without the sheet music that will be arranged by 
outside companies. The least important line item is food for the joint a cappella concert. 

 
How many students regularly attend your meetings? 
Seventeen students regularly attend our meetings.  

 
What is event attendance like for various events? 
For any given performance, there are usually at least fourteen members in attendance, and 
we ensure that as many students as necessary (considering voice parts, etc.) can attend a 
given event before we perform. 

 
When/how often do co-programming events with other a cappella groups happen? 
How much do the other groups contribute? 
Co-programming events with other a cappella groups usually occurs twice a semester, and 
there are no associated costs specifically for co-programming other than the costs of a 
cappella arrangements. 

 
Can you specify what a cappella arrangements are? 
A cappella arrangements refers to the sheet music for the songs that we perform, taking into 
consideration the specific voice parts within our group, which are usually made by a third-
party.  

 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

1200 2400 

 

Line Items Amount Requested Amount Funded 

Food- 7543 200 200 

Royalties- 6723 2000 1000 
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TOTAL 2200 1200 
Requested: 2200 
Funded: 1200 
Vote: 5-0-0 

44. Tulane University Fashion Club- Annual Budget 
Request- Full Hearing 

Discussion/Debate 
First time budget cap of 1000. 
Questions: 

If the Committee cannot fund the entire request, what are your priority line items? Which 
items are your lowest priority? (Rank your requested items in order of importance) 

Highest priority items: 

1. Website (We plan to start an online fashion publication) 
2. Workshop & Fashion Show materials (We plan to host a TU Fashion Show in the fall) 
3. Sewing machines (Needed for sewing workshops and TU Fashion Show participants) 
4. Food for speaker events (Needed to increase event attendance and grow membership) 

Lowest priority items: 

1. DSLR Camera (Needed for TU Fashion Photographer who will capture Tulane street 
style to post on our Instagram and future publication) 

2. Banner for tabling (Needed for tabling on McAlister and at the activities expo) 
3. Stickers (Needed to hand out for free to gain interest when tabling) 
4. Advertising (Needed to promote TU Fashion Show and other club events 
5. Food for tabling (Needed for snacks to pass out when tabling on McAlister and at the 

activities expo) 

How many students regularly attend your meetings? 

30 students regularly attend our meetings, but we currently have 62 members on WaveSync. As 
we are a new club that has just become active this semester, we are still growing our 
membership and expect our attendance to increase in the future. 

What is event attendance like for various events? 
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Prior to the cancellation of all club activities, we successfully hosted one event at KREWE 
Headquarters in which the founder of KREWE spoke to TU Fashion members about his 
experience starting a fashion company. Because this event was off-campus, we intentionally 
limited the number of spots available to attend. Thus, our attendance was 15 people. 

For our events scheduled later in the semester that were canceled, we projected attendance to 
be 40-50 people, especially if food was provided. Our planned events included speakers such 
as Jessica Osborne, the founder of Privy Label, speaking about starting a fashion line and 
Tracee Dundas, the founder of New Orleans Fashion Week, speaking about starting fashion 
week. Our planned workshops included teaching members about topics such as styling, sewing 
and garment construction, fashion marketing, and trend forecasting. We also planned for TU 
Fashion members to attend New Orleans Fashion Week. 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

n/a 1000 

 

Line Items Amount Requested Amount Funded 

Printing- 
Brochures/Posters- 6231 

133 0 

Promotional/Marketing 
Expenses- 6228 

92 0 

Food- 7543 590 0 

Books and Subscriptions- 
6224 

216 100 

Operating Supplies- 6211 948 316 

TOTAL 1979 416 
Requested: 1979 
Funded: 416 
Vote: 4-0-1 

45. Swim For Success- Annual Budget Request- Full 
Hearing 

Discussion/Debate 
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Org presented itself well and consistently shows ability to spend and request budget increases 
within reason. Fund in full. 
Questions: 

1)   If the Committee cannot fund the entire request, what are your priority line items? Which items are your 
lowest priority? (Rank your requested items in order of importance) 

Snacks for each sunday are the most important part of our budget. Food helps motivate the children to put in their 
full attention and effort throughout the lesson. Furthermore, the snacks alleviate the burden on parents to feed their 
children right after the lesson. Our snacks are always healthy, and provide the right amounts of nutrients post-workout.  
 Toys and equipment are also an extremely necessary part of our program. Our instructors utilize diving rings, floaties, 
and goggles to assist in teaching the children how to swim. Not only are they fun for the children, they also teach 
important skills for ensuring that our kids can swim efficiently.  

While, we think everything is essential but we would say the food from awards ceremony (minus the cake) is the 
least essential.  
2)   How many students regularly attend your meetings? 

    We have 82 swimmers that attend lessons weekly on Sundays. They come from many different areas around 
New Orleans, but they all qualify for free or reduced lunches.  Next semester we will have spots for about 90 swimmers, 
which is why there is an increase in our requested budget.  

We have 74 Tulane students that regularly attend our lessons/meetings.We also have 10 additional board members 
that attend all lessons and meet additionally throughout the year. Last fall we had over 70 new Tulane students apply to be 
instructors, and unfortunately did not have enough spots for them all. Throughout the year we constantly get Tulane 
students coming up to the table in Reily asking how they can join our organization.  
3)   What is event attendance like for various events? 

We generally have full attendance every Sunday with the exception of the occasional absent child. This is 
typically caused by sickness or a parent having trouble getting transportation to Reily Center. Lesson instructors (Tulane 
students) also generally attend every meeting/lesson but are sometimes absent; in this case, another swim instructor from 
a different lesson time will replace them for the day. We also schedule our Sundays lessons to avoid conflicts that would 
cause many absences (e.g. the weekends of Voodoo or Mardi Gras).  

 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

1490 2980 

 

Line Items Amount Requested Amount Funded 

Food- 7543 1257 1257 

Other- Miscellaneous- 7851 20 20 

Advertising- 6222 202 202 

Dues and Memberships- 
6221 

300 300 

TOTAL 1780 1780 
Requested: 1780 
Funded: 1780 
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Vote: 5-0-0 

46. Tulane University Live Action Gaming (TULAG)- Annual 
Budget Request- Full Hearing 

Discussion/Debate 
Org has been around for a bit. Just a few years without a budget. 
Questions: 
Our	priority	line	items	are	as	follows:	

1. Last	Banquet	food	(entertainment	-	food) 
2. HvZ	Blasters	(supplies	and	operating	expenses) 
3. Speakeasy	food	(entertainment	-	food) 
4. HvZ	Decor	(miscellaneous) 

Defining	our	"meetings"	is	rather	difficult	as	we	are	a	primarily	event-focused	club,	but	our	
weekly	Dagorhir	practice	is	typically	attended	by	anywhere	from	3-7	people,	and	it	is	often	a	
rotating	cast	with	a	few	weekly	faces.	
	
Our	events	have	historically	had	very	good	attendance.	Our	Speakeasy	events	typically	reach	
the	40	player	cap,	or	at	least	clear	30	players.	Our	first	run	of	The	Last	Banquet	reached	about	
half	capacity	if	I'm	not	mistaken,	and	our	first	game	of	Humans	vs	Zombies	cleared	about	45-50	
players	including	those	who	arrived	late	and	participated	in	the	second	round.	
 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

n/a 1000 

 

Line Items Amount Requested Amount Funded 

Food- 7543 800 300 

Other- Miscellaneous- 7851 100 0 

Operating Supplies- 6211 100 100 

TOTAL 1000 400 
Requested: 1000 
Funded: 400 
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Vote: 5-0-0 

47. Uptown Funk Dance Team- Annual Budget Request- 
Full Hearing 

Discussion/Debate 
Cannot fund the costumes/uniforms for individual members to keep. Fund top request. 
Questions: 

● If the Committee cannot fund the entire request, what are your priority line items? 
Which items are your lowest priority? (Rank your requested items in order of 
importance) 

○ 1. Videographer 
○ 2. Shirts/costumes 
○ 3. Food 

● How many students regularly attend your meetings? 
○ About 10  

● What is event attendance like for various events? 
○ When filming a video, about 15-20 people attend  

● Will members keep their uniforms? Are they tailored towards each member? 
○ Members will keep their costumes. They are not individually tailored 

(besides s/m/l sizing) 

 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

n/a 875 

 

Line Items Amount Requested Amount Funded 

Food- 7543 400 0 

Minor Equipment- 7511 375 0 

Salaries- Hourly Staff- 5331 100 100 

TOTAL 875 100 
Requested: 875 
Funded: 100 
Vote: 5-0-0 
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48. Tulane Organ Donors Association (TODA)- Annual 
Budget Request- Full Hearing 

Discussion/Debate 
Concern about amount of food funding for size of organization. 
Thoughts about ability to print in SOC/operating supplies. 
600 
Questions: 

● If the Committee cannot fund the entire request, what are your priority line items? Which items are your 
lowest priority? (Rank your requested items in order of importance) 

○ Priority is spring panel food, next is organ donation info cards, next is tabling and event supplies, 
next is fall panel food 

● How many students regularly attend your meetings? 
○ Around 10 students, as meetings are not a huge aspect of our club’s activities 

● What is event attendance like for various events? 
○ By far our major event every year is our spring panel in which last year we had over 100 students in 

attendance, this is our largest engagement with the community and student body 
○ When we table, we generally get around 20 students to sign up to become organ donors and speak 

to dozens of students about how to speak to their families about being organ donors and help to 
dispel myths about organ donation 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

500 1500 

 

Line Items Amount Requested Amount Funded 

Printing- 
Brochures/Posters- 6231 

75 75 

Food- 7543 500 500 

Operating Supplies- 6211 100 25 

TOTAL 675 600 
Requested: 675 
Funded: 600 
Vote: 5-0-0 

49. CollegeFit- Annual Budget Request- Full Hearing 
Discussion/Debate 
First- time budget 1000 cap. 
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Questions: 
If	the	Committee	cannot	fund	the	entire	request,	what	are	your	priority	line	items?	Which	items	are	
your	lowest	priority?	(Rank	your	requested	items	in	order	of	importance)	
Priority	items	would	be	food	for	our	speaker	events	and	credit	for	our	printing	needs.	Lowest	priority	
item	is	office	supplies.	Our	speaker	events	are	highlights	of	each	semester.	Thus,	we	provide	food	for	
both	the	speaker	(usually	an	influencer,	educator	or	entrepreneur	from	New	Orleans)	and	our	members.	
Printing	is	also	essential	because	we	use	flyers	for	a	variety	of	purposes,	including	recruitment,	off-
campus	events	and	informational	meetings.		
List	of	items	by	priority	(highest	to	lowest):	
-Food	for	speaker	events	(4x$125.00)	=	$500.00	
-Flyer	copies	for	general	meetings/events	(90x$0.70)	=	$63.00	
-Parking	for	speaker	events	(1x$20)	=	$20	
-Office	supplies	for	year	long	events	(1x$10.00)	=	$10.00	
		
How	many	students	regularly	attend	your	meetings?	
Board	meetings	consist	of	our	seven	board	members,	and	all	other	meetings	regularly	have	an	average	
of	ten	to	fifteen	students	in	attendance.	This	average	is	consistent	and	proportional	to	the	total	number	
of	members	in	CollegeFit.	
		
What	is	event	attendance	like	for	various	events?	
Various	events	include	board	meetings,	mentor	training,	monthly	club-wide	updates,	speaker	events	
and	off-campus	events	such	as	college	fairs	and	student	panels.	So	far,	our	largest	events	are	the	club-
wide	updates,	which	are	similar	to	a	chapter	meeting.	On	average,	80-90%	of	our	club	is	in	attendance	
(25-33	people).	Mentor	training,	which	occurs	approximately	2-4	times	a	semester,	is	for	all	new	
members	in	CollegeFit.	Some	board	members	will	usually	be	in	attendance,	so	those	events	have	7-12	
people.	Finally,	off-campus	events	usually	have	a	maximum	number	of	members	allowed	to	go	for	
logistical	purposes.	So	far,	we	have	had	about	8-10	mentors	attend	several	college	fairs,	and	6	mentors	
on	a	student	panel	with	Upward	Bound.	As	a	whole,	attendance	is	consistent	and	fitting	for	each	event.		
	 

2019-2020 Budget (If Applicable) Guidelines Max Increase 

n/a 1000 

 

Line Items Amount Requested Amount Funded 

Parking Services- 8866 20 20 

Copying- 6243 63 63 
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Food- 7543 500 250 

Office Supplies- 6212 10 10 

TOTAL 593 343 
Requested: 593 
Funded: 343 
Vote: 4-0-1 
 

 

Auxiliary Funding Amounts: 
Travel: 100,000 
Programming: 50,000 
New Budgets: 10,000 
Late Budgets: 15,000 
Vote: 5-0-0 


